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THE 40-YEAR MICRO FOCUS STORY IS PART 
Sure, as with any good storytelling it might have been 
embellished a bit here and there along the way, but there’s 
no doubt that it’s a chronicle of great success, continual 
challenges and dogged determination; of breathless 
chutzpah and calculated risks. And studded throughout 
the chapters are the colourful characters who give it flair, 
nuance and depth. In other words, a very entertaining read. 
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Few people were more colourful than founder and original 
CEO, Brian Reynolds. Brian opened the doors (of a lean-to 
office alongside his house in Notting Hill, England) to the 
inaugural incarnation of Micro Focus on 12 August 1976, 
to deliver what were then the first ever business-ready, 
off-mainframe COBOL compilers and run-time technologies 
to be based purely on COBOL. Later that year, co-founders 
Paul O’Grady (Managing Director) and Stewart Lang 
(Technical Director) joined him, and they began building 

the foundations that have made Micro Focus what it is today. 
None of them could have contemplated the journey that lay 
ahead of Micro Focus, in all its many manifestations.

Today, Micro Focus spans more than 90 offices across 
39 countries. We have over 4,500 employees, more 
than 20,000 customers and 5,000 partners. Our market 
capitalisation is over £5 billion, and we rank in the Top 15 
of Worldwide System Infrastructure Software Vendors.

Oh, yes   and we’re still telling stories. 
But how does the rest of this one go?
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In this year, Micro Focus landed its first original equipment 
manufacturer (OEM) contract. Dataskil, a software arm of 
ICL, tasked them with developing a COBOL compiler for 
an early Singer microcomputer. Compilers – programs that 
‘translate’ source code from one programming language into 
machine code – were unwieldy and too big for one machine.

COBOL played a significant part in the company’s rapid 
expansion during that year and was a major milestone in the 
road to where we are today.

In 1982, the office moved to St John’s Wood, an expensive 
residential area known for being near Lord’s Cricket Ground 
rather than being a hotbed of technological innovation. 

The office was on top of an Express Dairy, a smudge of gritty 
reality among the capital’s most exclusive residential properties. 

1977

THE EARLY YEARS

COBOL
In 1977, Stewart was set to deliver Micro Focus’s 
origin  inno tion  the rst h nd  oded B  
compiler written in its own language to create  
 ie e of integr ted nd se f  suf ient te hno og  
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Robert Sales

Swindon office

Soon after, Robert Sales – still with Micro Focus today as 
a COBOL technical fellow – became one of the company’s 
first official employees. Looking for work in England after 
a spell in Italy, he was convinced to hitch his wagon to ours 
after an informal but compelling chat with Brian and Paul. 
We now had a nucleus of quietly brilliant people, a posh base 
and some great ideas that needed turning into reality. 

Robert was the first of many employees, and continued growth 
meant another iconic London postcode – a new office in Abbey 
Road. The street was home to the world’s only Grade II listed 
zebra crossing, and to the legendary EMI studios, both made 
famous by The Beatles. With an ever-growing staff base, the 
company then opened an office in Swindon, edging closer to 
our heartland of West Berkshire.

It’ s said that the partners thought the 
t  ohns ood re  ent the o n  

the gravitas and respectability required 
to veil its tender age. 

The new 

office was near  

Lord’s Cricket 

Ground
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Micro Focus was gaining both credibility and customers 
based on our core product – the compiler. It compiled to 
a third-party, intermediary language and machine. But, 
as of 1980, the game changed. More to the point, we 
changed the game: our native code generators could 
now generate machine language that could be executed 
without the need for interpretation, making them faster 
and more competitive – a technology that remains at 
the heart of our enterprise product set today. 

Our achievements were recognised by the Queen 
herself when Micro Focus won its first Queen’s Award 
for Technological Achievement in 1981. Just one 
year later, the company received another award from 
HRH, this time for export achievement in recognition 
of our impressive growth outside of the UK – at that 
time 70% of our business was from the US and 
Japan. Micro Focus was the first software company 
to achieve two such awards in succession.

GOLDEN TOUCH

1983
isted on the  ondon 

 to  h nge for the rst  ti e  
    as Micro Focus Group plc

hroughout the e r  s we o ened of es in uni h nd 
shington  nd o ed into rger of es in hi de hi

1980s
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A pivotal year, 1983 brought both transition 
and a commitment to permanence. Playing 
with the big boys in the sandpit, we listed 
on the London Stock Exchange (LSE) for 
the first time, as Micro Focus Group plc. 
We marked this with another office move, 
this time to Newbury. 

By mid 1984, Micro Focus had flourished  
from a private company with a staff of 70 to 
a public company with 220 employees and 
a worldwide customer base, and it was just 
the beginning. It was to be a time of huge 
growth and unqualified success, as typified 
by Assistant VP of Operations Pete Story’s 
remark of “Christmas in July”, referring 
to Micro Focus’s biggest selling trade 
show success at the National Computer 
Conference in Las Vegas that year.

Throughout the year employee numbers 
continued to multiply at pace. We opened 
offices in Munich and Washington; moved into 
larger offices in Philadelphia; and expanded 
our Japanese market. We started our strategy 
of acquisition with the purchase of Softwright; 
and we launched Professional COBOL. 

It was to be the warm-up for an incredible few 
years. It was the mid ‘80s and business was 
booming. Everything was better when it was 
bigger, and shoulder pads and sales grew 
exponentially. And as was de rigueur of any 
hot IT company at the time, the infrastructure 
and staff payroll included a fleet of chauffeured 
cars, a helicopter and two pilots. 

It was a period of fabled corporate excess 
and indulgence. And it couldn’t last. 

1981
he o n  won its rst ueens 

w rd for e hno ogi  hie e ent 

1984
ithin  e r  we grew fro   ri te o n   

 of  to  u i  o n  of   
with a worldwide customer basewith a worldwide customer base
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CHANGING WINDS

As in any great story, there came the chapter of turbulence  
and challenge for Micro Focus. 

Auditors refused to sign off on the company’s results, 
which were based on booked, rather than delivered, 
revenue. A rookie error, but it caused the share price 
to plummet from a healthy £10 to, if not a terminal then 
a decidedly ailing, 98 pence. All at once the City fell 
out of love with Micro Focus. 

It was to be the beginning of some dark days, or rather 
years. In 1989, the company’s centre of gravity shifted 
to California and Brian, Paul and Stewart took turns 
working from a new office in Palo Alto. Tremors 
ran through the company, and employees were left 
feeling adrift and abandoned. But the show must 
go on, so it was heads down with the continuing 
development of Fileshare.

Acquisitions started to come thick and fast in the 
form of XDB Systems, Stingray Software, Innovative 
Solutions Inc, Burl and Creative Systems Interface.

1992 saw UK-based people move to our current 
head office at The Lawn in Newbury. Apparently, the 
building’s open roof, complete with fish pond, was the 
scene of a fabulous champagne ‘roof wetting’ party for 
the Micro Focus team relocating there. In 1993, Paul 
O’Grady, by now Chairman of the company, also took 
on the role of Chief Executive, but his tenure was to last 
only three years.

The revolving door began to spin faster for Micro Focus 
senior management. Paul was succeeded by ex-Memorex 
chief Marcelo Gemucio, who, along with his business 
savvy, prided himself on his ability to distinguish people’s 

Stewart Lang was the first of the three 
founding partners to leave Micro Focus 

1991

1987

8



9

1987 - 1999

perfume and cologne with his highly refined sense 
of smell. Marcelo was to leave the company just one 
year later, prompting a share price crash. 

Martin Waters, who had consulted for Micro Focus 
when we bought the year 2000 consulting specialist 
Millennium, stepped into the role of CEO mid-1998. 
This was around the time we announced that we 
would buy data access technology company Intersolv 
for US$534m. But, by year-end, having announced a 
profits warning, Martin was replaced by Gary Greenfield, 
CEO of Intersolv, who quickly found himself at the 
helm of the combined group. 

These were tricky times for Micro Focus. The 
longstanding culture of family values and shared 
passion was extinguished. The new management 

team placed little value on COBOL, with Gary infamously 
proclaiming that “COBOL is dead”. (Not so, as you may 
have noticed. Not even close.) 

Sadly, but perhaps unsurprisingly, Micro Focus 
disappeared from view in February 1999, subsumed 
into the new corporate identity, and rebranded Merant.

Yet, despite its ignoble circumstances and bleak 
outlook, plans were afoot within Merant to liberate 
Micro Focus’s heritage: Tony Hill, part of the 
Intersolv senior management team, secured funding 
from Golden Gate Capital to spin out the company 
into a primarily maintenance-driven business. As part 
of the split, areas of the business were sold, including 
the Intersolv PVCS offering,which was the perfect 
match for Serena Systems’ Dimensions product. 

9
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i ro o us s rise fro  the shes  
was all the impetus needed. 

2001
RESURRECTION

1 AUGUST
Micro Focus was reborn  
just in time to celebrate its 

Within four short years we went to initial public offering 
(IPO) for the second time, this time as Micro Focus 
International plc, when Tony Hill, who became CEO 
after the buyout, and CFO Richard Lloyd, rang the bell 
at the LSE on behalf of the company. (‘Micro Focus’ 
and ‘International’ were just about the only combination 
of words left available to Company Secretary Jane 
Smithard, Tony and Richard in a rushed phone 
conversation shortly before the IPO listing).

Another of the company’s headline acts was to 
join at this time: current Executive Chairman Kevin 
Loosemore arrived as Non-Executive Chairman 
in 2005, taking on the role of Executive Chairman 
officially in April 2011.
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Micro Focus was reborn  
just in time to celebrate its 

Kevin Loosemore  
officially becomes 

Executive Chairman 

2005

2011

Kevin Loosemore becomes  
Non  Executive Chairman

11



12

OUR FAMILY TREE
Then, as now, Micro Focus continually developed 
and acquired innovative solutions to stay relevant 
within the shifting landscape of Enterprise IT. 
Understanding the reality of enterprise customers’ 
business application portfolios and the complex 
relationships within them can be a major 
strategic obstacle.

This prompted the acquisition of the HAL Knowledge 
Systems portfolio of application analysis and 
code profiling tools in 2007. At the same time, 

we strengthened our COBOL portfolio through the 
acquisition of the ACU Corporation’s ACU COBOL. 
Adding both the Relativity Workbench software 
platform and the NetManage portfolio in 2008 was 
the first chapter in the application modernisation 
story we’ve been authoring ever since. We reinforced 
this a year later with the addition of Lliant’s PL/I 
development technology.

In 2009, we bought Borland, followed soon after 
by Compuware’s test software assets.

Acquired HAL Knowledge 
Systems and ACU COBOL

Acquired Relativity Workbench software 
and NetManage portfolioand NetManage portfolio

20082007
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Such fervent M&A activity in just a few 
short years brought a bow-wave of change 
to Micro Focus, with leadership changes 
and financial results that disappointed the 
City in late 2010 and early 2011. 

So, we took time to pause, focus on effective 
integration and plan for the future.

Acquired Borland and 
Compuware ’ s test software assetsCompuware ’ s test software assets

2009
13
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We continued to expand, investing in Orbix, the world’s 
most widely deployed enterprise CORBA solution. This 
put Micro Focus products in the business-critical IT 
systems of three quarters of the world’s largest financial 
institutions. It also put us on the financial IT support map.

At the same time, our investment in SoforTe offered 
enterprise developer customers an innovative, hybrid 
on-/off-mainframe development option. 

But, of all the M&As Micro Focus was involved in until 
that point, it was the 2014 acquisition of The Attachmate 
Group (TAG) that was truly transformational. It was 
a classic case of the minnow swallowing the whale, 
with TAG having three times the number of employees 
of Micro Focus. 

The TAG acquisition added the Attachmate, Novell, 
NetIQ and SUSE brands – and 3,300 people with 
deep knowledge of their sector – to the Micro Focus 
stable of market-leading enterprise IT solutions. 

It was also a strong cultural fit and a good home for 
TAG people keen to return to their roots of delivering 
software for customers, encouraged that the Micro 
Focus business model differed from that of the private 
equity environment they had recently experienced. 
The enlarged company drew on the extensive quality 
of the combined product portfolio and the deep 
expertise of more than 4,000 employees.

We complemented this move with the addition of 
technology IP for innovative security authentication 
from Authasas in 2015, positioning Micro Focus 
as a world leader in advanced authentication 
software solutions.

GROWING BY DESIGN

2013
i ro o us in ests in ofor e

2015
Security authentication  

fro  uth s s

2014
Acquired TAG, adding 3,300 

employees to Micro Focus
14
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GROWING BY DESIGN
In 2016, we acquired Serena, a pioneer in the processes 
and technologies that deliver enterprise DevOps solutions. 
This moved us into another key industry space, and welcomed 
many people and technologies back into the family from 
Serena, originally spun out from the dissolution of Merant.

The year also saw Stephen Murdoch, who was appointed 
COO of Micro Focus in 2014, become CEO. At the same 
time, Nils Brauckmann was appointed CEO of the now highly 
focused SUSE business. Both joined the board of Micro Focus 
in February.

A few busy months followed. In September 2016, we 
announced our intention to merge with HP Enterprise (HPE)’s 
software, in a transaction valued at around US$8.8 billion. 
Subject to standard closing conditions, the deal is expected 
to close in Q3 2017.

Also later that month we acquired GWAVA, Inc., 
welcoming into the family a worldwide leader 

in Enterprise Information Archiving (EIA).

Acquired  
Serena  

Acquired  
  

Stephen Murdoch and Nils Brauckmann  
oined the Bo rd of i ro o us

2016
ns in e to erge with s 

softw re usiness seg ent in  
15
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40YEARS

we’re only just getting started...

What a remarkable journey it’s been so far. It’s a fast-moving 
world where, as they say, change is the only constant. 
Regardless of how they came to be part of the Micro Focus 
family, all our people and technologies have seen, driven and 
lived four decades of change. 

Our strategy of consistent evolution means that we have a 
truly diverse range of products and solutions that offer value 
to companies in every industry sector and geography. 

But, while on paper our company is about providing 
innovative technology solutions, it’s actually about people. 

The people we’ve worked with over the forty years 
we’ve been in business, who have shared and continue 
to share our passion for building and delivering excellence; 
and the customers we support and who support us, who 
demand and appreciate our product and service excellence. 

So, a sincere and heartfelt ‘thank you’ to everyone 
who has contributed to Micro Focus’s remarkable 
journey, so far. 

AND SO

HERE WE ARE

   So far, because after

17
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HERITAGE
1973
Peter Karmanos, Jr., Thomas Thewes and 
Allen B. Cutting established Compuware 
Corporation.

1980
Doug Troxel created Serena.

1981
Micro Focus received Queen’s 
Award for Technological 
Achievement.

Borland was founded in 1981 by 
three Danes – Niels Jensen, Ole 
Henriksen, and Mogens Glad.

1992
Roland Dyroff, Burchard 
Steinbild, Hubert Mantel 
and Thomas Fehr 
founded the Association 
for Software and System 
Engineering GmbH – SUSE.

Micro Focus moved to  
The Lawn in Newbury.

1991
Stewart Lang resigned.

AUGUST 1976
Brian Reynolds, founder 
and CEO, opened the 
doors to Micro Focus in a 
lean-to office alongside his 
house in Notting Hill. 

1979
Novell was formed in an old 
diesel engine repair garage  
in Utah.

1983
Listed on the London Stock  
Exchange for the first time,  
as Micro Focus Group plc. 1989

Micro Focus acquired XDB Systems, 
Stingray Software, Innovative Solutions 
Inc, Burl and Creative Systems Interface.

1982
WRQ was founded in 1981 by Doug Walker, 
Mike Richer, Marty Quinn and unnamed partner 
George Hubman.

Attachmate was founded by 
Frank Pritt and Tom Borkowski.

Robert Sales – still with Micro 
Focus today – was one of the 
company’s first official employees.

Micro Focus received Queen’s 
Award for Export Achievement.

1994
Novell opened an  
office in Bangalore.

 1970s         1980s         1990s                2000s          2010s
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2005
Micro Focus went to IPO for the second time, 
as Micro Focus International plc.

Kevin Loosemore was appointed  
Non-Executive Chairman.

 1970s         1980s         1990s                2000s          2010s

AUGUST 2001
Micro Focus Limited was 
reborn in time to celebrate 
its 25th anniversary.

2011
Kevin Loosemore became  
Executive Chairman.

Novell acquired by The Attachmate 
Group (TAG). 

2013
Micro Focus acquired Orbix, 
SoforTe and AccuRev.

2014
Micro Focus acquired The Attachmate 
Group (Attachmate, Novell, NetIQ 
and SUSE brands). 

Stephen Murdoch joined Micro Focus 
as Chief Operating Officer.

2015
Micro Focus acquired Authasas. 

2009
Authasas was created in The Netherlands.

Micro Focus acquired NetManage, 
Lliant’s PL/I, Borland and Compuware’s 
test software assets. 

2016
Stephen Murdoch (left) became 
CEO of Micro Focus and Nils 
Brauckmann (far left) became 
CEO of SUSE. Both joined 
the board of Micro Focus. 

Micro Focus announced 
its intention to buy Hewlett 
Packard Enterprise’s Software 
Business Segment. 

It also bought GWAVA Inc.

1995
NetIQ was founded by  
Ching-fa Hwang, Her-daw 
Che, Hon Wong, Ken Prayoon 
Cheng and Tom Kemp. 

1996
Micro Focus acquired Millennium.

Paul O’Grady (below) and 
Brian Reynolds both resigned 
their Board seats.

1998
Micro Focus acquired Intersolv. 

Micro Focus acquired Serena.

2007
Micro Focus acquired HAL Knowledge 
Systems, ACU COBOL and Relativity 
Workbench.
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NOVELL 

Novell started life in an old diesel 
engine repair garage in Utah, North 
America, in 1979. Novell Data 
Systems, as it was then, started as 
a hardware manufacturer producing 
CP/M-based systems. The initial small 
team of five young guys struggled to 

make Novell competitive within the market, and so brought 
in the big guns: Drew Major, Dale Neibaur and Kyle Powell 
– known as the Superset team – were tasked with devising 
a program to link microcomputers for the first time. And with 
that Novell Data Systems went stratospheric. 

In 1983, the company shortened its name to Novell, hired 
Ray Noorda as CEO, and introduced its most significant 
product yet – a multi-platform network operating system, 
or NOS, called Novell NetWare. NetWare was the first of its 
kind and incredibly successful for many years. On the back of 
its continued growth and success Novell went public in 1985. 

Brainshare

A measure of Novell’s widespread success was its 
supersized annual user conference, Brainshare. Growing 
in size and featuring over the top design and entertainment 
with each successive year, tens of thousands of customers 
flocked to see Novell 
showcase its products 
and technology, and to talk 
directly to its developers. 
Brainshare was so 
popular – and such fun – 
that customers included 
attendance in their budget 
years in advance. 

It wasn’t all plain sailing, though. In 1993, Novell bought 
UNIX System Laboratories, and WordPerfect the following 
year; both were – unsuccessful – attempts to compete 
against Microsoft. 

Nevertheless, Novell was riding high, with a staff of around 
5,000, stocks selling at more than US$40 a share and 
another successful innovation launch – Novell Directory 
Services (later known as the eDirectory) – which propelled 
them into Internet enabled products. 

Growth spurt

In the US, mergers and acquisitions (M&A) continued thick 
and fast throughout the 2000s. In 2001, Novell merged with 
Cambridge Technology Partners, a consulting company that 
expanded their product offerings into services and solutions. 
In 2002, it acquired Silverstream software, a leader in web 
services applications; in 2003, Zimian, a developer of Open 
Source Linux applications; and later that year SUSE, which 
led to a major shift of power in Linux distributions. 

Unfortunately, the M&As weren’t always a natural fit. The 
repeated deviations from Novell’s core portfolio and the 
resultant competing interests and disjointed senior leadership, 
further affected by CEO Erik Schmidt’s departure to lead 
Google, saw the company drift.

In 2010, Novell was acquired by Attachmate and returned 
to being a private company. 

The Attachmate Group was bought by Micro Focus in 2014 
and was a strong cultural fit and a good home for TAG 
people keen to return to their roots of delivering software for 
customers, as part of the Micro Focus business model, which 
differed from that of the private equity environment.

Novell BrainMan at Brainshare 2000

Drew Major

DeWilson
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remove extra space after 2001 and before comma
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NOVELL BANGALORE
Novell entered India in 1994 with just three employees,  
but ended their first year in their makeshift office with 45.  
It was a family feel, fostered by the original MD, Vikram Shah. 

The team originally comprised mainly software engineers, 
developers and testers. When they moved to the larger and 
more salubrious premises in Hosur Road the following year, 
they added HR, finance, IT and facilities teams.

Located a little way outside of Bangalore, the building was 
to become a symbol of aspiration to many of the city’s 
ambitious residents. Novell was the first of the international 
technical companies to locate in Bangalore. Colleagues 
tell of passing the office, looking up at the iconic stone and 
glass landmark in landscape of dusty, often flimsy structures, 
determined to enter one day as an employee. 

In those days, the region of Garvebhavipalya was still 
establishing its power supply to the area and there were 

daily power cuts that switched off all the equipment.  
Mail and shipping was slow too, so while they awaited  
delivery of an uninterrupted power supply (UPS), they 
borrowed a makeshift – and rather ineffective – one borrowed a makeshift – and rather ineffective – one borrowed a makeshift – and rather inef
from a vendor.

In other ways they were highly advanced within India, 
like their 64 kBps WAN connection. A point to point network 
using microwave technology with an antenna pointing towards 
the US, the weather did occasionally change its line of 
sight and an engineer was sent to restore the connection. 
Located half a world away from the mothership in the US, 
they were early adopters of video conferencing. Such 
was their reputation in Bangalore that other international 
companies looking to set up there would often tour the offices 
for ideas and help.

A growing family

By 1996, more than 100 people were employed in Bangalore. 
Aspirations were realised and they were proud to work for 
Novell. So much so that every last Friday of the month the 
team would hold a TGWIN – Thank God We’re In Novell – 
event with food and drink, and the chance to catch up 
with colleagues.

The initial family feel developed into a family affair: the next The initial family feel developed into a family affair: the next The initial family feel developed into a family af
generation of Novell employees were inspired by attending 
‘open houses’, when employees brought families to visit the 
office and watch technical demonstrations, and by attending 
the summer classes held for employees’ children.

In 2007, the Bangalore office took over complete ownership of 
a number of products, including OES, ZENworks and IDM. 

Today, we have 700 colleagues based in our Bangalore office, 
making it the largest office in the Micro Focus company.

Bangalore office
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COMPUWARE 
In 1973, Peter Karmanos, Jr., Thomas Thewes and Allen B. 
Cutting established Compuware Corporation. Their vision was 
to help people do things with computers by providing their 
clients with professional technical services, allowing them to 
focus on their own core businesses. In 1977, Compuware 
introduced Abend-AID. Its first software product, it was 
designed to detect bugs and suggest corrective action in 
corporate IBM mainframe systems. By 1978, Compuware 
opened its first remote office to service the Washington, D.C. 
and Baltimore area.

Compuware then launched its File-AID product line, and 
announced Playback, the company’s first automated testing 
tool. Later, the company moved from its Southfield, Michigan 
location to a new corporate headquarters in Farmington Hills. 
It also acquired its first European subsidiaries during the 
1980s. Around this time, the company launched Powerbase 
with Datazoom, a very user-friendly, non-programmable, 
relational database for MS-DOS through Compuware/
Powerbase Systems, Inc.

Throughout the 1990s, Compuware built its position in the 
marketplace by acquiring several companies. These included 
Centura Software, XA Systems, EcoSystems Software, 
Uniface Development Environment, Hiperstation, Coronet, 
Direct Technology Limited, DRD Promark, Inc, NuMega 
Data Processing Resources Corporation, Programart and 
the CACI Products Company.

Going public

In 1992, it completed its initial public offering (IPO) of stock, 
trading on the NASDAQ under the symbol CPWR. Two years 
later it ran a second public offering to raise cash, and named 
Joseph A. Nathan President and Chief Operating Officer. 
By April 1998, Compuware had more than US$800 million in 
sales, and in 1998 it surpassed the US$1 billion revenue mark. 

The following year the number of Compuware employees grew 
considerably, prompting it to build a new headquarters building 
in Campus Martius Park in Detroit, Michigan.

Throughout the 2000s, Compuware acquired e-business 
services firms BlairLake, Inc., Nomex, Inc., Covisint, 
LLC, Adlex, Inc., SteelTrace, Changepoint, and Proxima 
Technology’s Centauri Business Service Manager. In 
2003, the company’s 30th year of existence, it completed 
construction on its new world headquarters building in 
downtown Detroit. In 2009, Compuware acquired Gomez, 
Inc. for its application performance management software. 

Compuware’s test software assets came into the Micro 
Focus Group in 2009 by way of its testing and ASQ 
business. It brought with it not only top class technology 
and skills, but around 500 people located worldwide. 
Most Compuware colleagues who joined us were very 
positive about the change, understanding that their personal 
contribution would be more visible in the Micro Focus family 
than in the huge giant they were previously a part of. 

Compuware building, Detroit
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BORLAND
Borland was founded in 1981 by three Danes – Niels 
Jensen, Ole Henriksen and Mogens Glad – although it was 
Philippe Kahn who was Chairman, President and CEO 
from 1983 until 1995. Their first product, Turbo Pascal, 
a development system including compiler and integrated 
development environment, was produced in 1983. Just 
two years later Borland was the biggest exhibitor at the 
West Coast Computer Faire, after IBM and AT&T.

The same year it made its first acquisition with Analytica 
and its Reflex database product, the first commercial 
PC database to use the mouse and graphics mode. 
The following year the company was taken public on 
London’s Unlisted Securities Market (USM), and in 1989, 
following Ben Rosen joining the Board, it had its first US 
inital public offering (IPO).

In the early 1990s, Borland was dominating the market. 
Its implementation of C and C++ outsold Microsoft’s version 
and challenged Lotus in the spreadsheet market. Timing is 
everything, and Borland maximised its market position with 
its second public offering in 1991, which was substantially 
over subscribed.

Change of fortune
Fortunes were about to start turning, however. In 1992, 
Microsoft launched the competing Microsoft Access and 
bought the dBase clone FoxPro, undercutting Borland’s 
prices. It was to herald the start of Borland’s problems. 

After a radical change in products, financing and staff, 
its dominance in software tools was at an end. It inherited 
a weak portfolio from Ashton-Tate, and almost all product lines 
were discontinued and the consolidation of duplicate support 
and development offices was costly and disruptive. Extensive 
layoffs were all that was keeping the company afloat.

Borland then took its first steps 
into web development tools 
in 1994, and capped selling 
rights for Paradox to Novell for 
US$140 million in cash.

After 12 years at the helm, CEO 
Philippe Kahn resigned after a 
disagreement with the Board on 
strategy. Gary Wetsel, his replacement, left after just one 
year, and Del Yocam was hired as CEO and Chairman. 

In a move intended to use the compressed term ‘integrating 
the enterprise’, Borland changed its name to Inprise. Further 
change came with the appointment of Dale Fuller as CEO 
and Chairman. The new name didn’t last long, though, and 
in 2001 the company reverted to the Borland name.

In 2005, Dale Fuller moved on from being CEO, and former 
COO Scott Arnold stood in as President and CEO before 
leaving in favour of Tod Nielsen. 

In a bid to refocus the company, it announced the divestiture 
of their IDE division in 2006. It was to be a busy year, with 
the acquisition of Segue Software and Gauntlet Systems. 
It also separated the Developer Tools Group to focus on 
maximising developer productivity. 

It was time for a new look, and in 2007 the company rolled 
out a new tagline, branding and marketing focusing around 
Open ALM. 

In 2008, Borland sold its CodeGear division for approximately 
US$23m, retaining US$7m in CodeGear accounts receivables.

But, after decades of mergers and acquisitions, their 
products, branding and focus were irrevocably diluted, 
and Micro Focus acquired Borland in 2009.

Philippe Kahn 

DeWilson
Sticky Note
US$23 million

DeWilson
Sticky Note
US$7 million
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THE ATTACHMATE GROUP 
WRQ was founded in 
1981 by Doug Walker, 
Mike Richer, Marty Quinn 
and unnamed partner 
George Hubman to integrate 
microcomputers with 
existing IT environments. 

Based in Seattle, 
Washington, WRQ 
was one of the 20 largest 
software companies in 
the US, and consistently 
ranked in Fortune 
magazine’s ‘100 Best 
Companies to Work 
for in America’, and 

Washington CEO magazine’s ‘Best Companies 
to Work For’. 

The company started out in a small house on the east side 
of Lake Union in Seattle, but in the early ‘90s they built new 
offices on the west side of the lake. Doug Walker was a offices on the west side of the lake. Doug Walker was a offices on the west side of the lake. Doug W
climbing fanatic, and the story goes that he abseiled (repelled) 
from the seventh storey atrium with ropes and a harness for a 
spectacle befitting the office opening. He was also a humble 
but brilliant scholar who went on to become one of the city’s 
leading philanthropists and mentors, and was loved and 
respected by all.

Attachmate was founded in 1982 by Frank Pritt and 
Tom Borkowski. It became one of the largest PC software 
companies in the world, with offices in more than 50 cities 
in North America and a presence in 30 countries. The 
company made several acquisitions, through mergers and 
acquisitions, to expand its range of host access hardware 
and software solutions. 

At its peak it served 80% of Fortune 500 and Global 2000 
companies, with over 13 million users worldwide.

A senior management transition led by incoming CEO 
Jim Lindner tried to create a unified product strategy and 
take the company public. While initially well received, the 
strategy eventually stalled as a clash between management 
destabilised product development, and Frank Pritt took back 
the helm in July 1996 until 1998, when Bill Boivert took over 
as CEO for two years.

Then, revenues took a beating when the tech bubble burst. 
In 2001, Attachmate was hit with successive rounds of 
layoffslayoffslayof and building closures, and in 2002, the company’s 
VP of Development was fired.

Family ties

Headquartered in Seattle, just nine miles apart, WRQ and 
Attachmate were competitors until WRQ was bought by three 
equity firms in 2004, and Attachmate bought by the same 
investment group the following year. Both were well run and 
highly respected businesses: WRQ was technologically and 
engineering focussed, while Attachmate was sales driven, and 
built a large direct sales force on the front line with customers. 
Combined, they were called AttachmateWRQ.

The private equity move meant a focus on current profitability 
over long term investment. For Doug and Frank, it was 
a natural time to exit. 

Having acquired NetIQ in 2006, there was a further name 
change, reverting to Attachmate. After Novell was brought 
into the group in 2011, the four operationally consolidated 
companies fell under one umbrella, with another renaming, 
this time as The Attachmate Group (TAG).

In 2014, The Attachmate Group was bought by Micro Focus. 

Fondly remembered, Doug Walker, 
who died in January 2016
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NETIQ 
NetIQ was founded by Ching-fa Hwang, Her-daw Che, 
Hon Wong, Ken Prayoon Cheng and Tom Kemp in 
September 1995, in Houston, Texas. With an initial focus 
on performance-monitoring software, the company’s flagship 
product was AppManager.

NetIQ established itself in the performance-monitoring niche, 
earning enough of a reputation to complete an initial public 
offering (IPO) of stock in July 1999, just as interest in any 
business related to the Internet was reaching fever pitch. 
To the company’s credit, it foresaw the rapid maturation 
of its industry and cast a much larger net, evolving beyond 
a performance-monitoring software company. A merger 
with Mission Critical Software in February 2000 shifted 
the company to include systems management as well as 
performance. In January 2001, NetIQ acquired Webtrends, 
which they sold in 2005 to a private equity firm to solidify their 
focus on systems, security and performance management.

In 2006, NetIQ was acquired by Attachmate. After 
Attachmate acquired Novell in 2011, NetIQ added identity 
and security products as well as data centre and virtualisation 
to their offerings. It was the Attachmate acquisition that led 
to today’s alignment of NetIQ products into three categories: 
identity and access management, security management and 
data center management.

SUSE
On 2 September 1992, Roland Dyroff, Burchard Steinbild, 
Hubert Mantel and Thomas Fehr founded the Association 
for Software and System Engineering GmbH, in Germany. 
The name S.u.S.E was an acronym for Software- und 
System-Entwicklung (Software and Systems Development). 

In 1997, S.u.S.E opened 
an office in Oakland, 
California, and in 1998, 
moved the corporate office 
from Fürth to Nuremberg. 
In December 1998, the 
name was changed from 
S.u.S.E. to SuSE. In the 
following years it opened 
six national and four international (USA, Czech Republic, 
Great Britain and Italy) branches. 

In 2004, Novell acquired SuSE Linux AG and the name 
was changed from SuSE Linux AG to a Novell, Inc. 
subsidiary under the name SuSE Linux GmbH and SUSE 
Linux Products GmbH. During the transfer, both the partner 
and the sales organisations were integrated into Novell. 

In August 2005, the openSUSE community project launched 
to open up the development of SUSE Linux for external users 
and developers. SUSE Linux Enterprise has since been 
developed using the openSUSE community.

Novell was acquired by The Attachmate Group in 2011, 
which in turn was acquired by Micro Focus in 2014. 
SUSE remained a separate company under both owners. 
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SERENA 
Serena Software acquired assets from the dissolution of 
Merant Software in 2004, which provided Serena ownership 
rights to the Intersolv PVCS offering. In May 2004, Serena 
announced it would acquire TeamShare, producers of the 
defect management system, TeamTrack. This later became 
Serena Business Mashups (SBM), which was soon renamed 
Serena Business Manager.

In November 2005, Serena Software announced that it had 
agreed to be acquired by Silver Lake Partners. Silver Lake, 
a technology-focused private equity firm, acquired about 
70% of the Serena stock. In October 2006, Serena 
announced the acquisition of Pacific Edge Software to 
enter the emerging project portfolio management (PPM) 
market. Mariner, a leading provider of PPM solutions, 
was determined to be a good match for Serena’s existing 
portfolio of products. 

After Pacific Edge, Serena made a number of more minor 
acquisitions, purchasing prototyping technology from Apptero, 
requirements management technology from Integrated 
Chipware and asset discovery technology from Data 
Sciences Corporation.

In September 2008, Serena acquired Projity, an open 
source software as a service (SaaS)-based project 
management company. In November 2010, Serena 
announced a new strategy to orchestrate application 
delivery with a process-driven approach.

Award winning products

In January 2012, Serena’s solutions for Orchestrated IT, 
Serena Service Manager and Serena Release Manager, 
were named finalists for the Pink Elephant 2011 Innovation 
of the Year Award. In February 2012, Serena Service 
Manager was named the winner of Pink Elephant’s 2011 
Innovation of the Year Award.

During 2013, Serena tried to address falling profits and 
increase operating margins by reducing its workforce by 
some 175 employees, hoping to cut operating expenses 
for the fiscal year 2014. By July, the company had total 
outstanding debt of US$410 million.

In March 2014, Serena announced the acquisition of the 
company by a partnership of founder Doug Troxel and 
private equity firm HGGC. But this acquisition was not 
to be, and in March 2016 Micro Focus acquired Serena. 
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