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WELCOME 
It is a great honour, if not a little sad, 
to be introducing what will be the last 
edition of our Links magazine after more 
than 50 editions. 
In its brief lifetime BG has transformed itself from a privatised 
national gas company into a world leading exploration and 
LNG player. It has achieved a number of milestones and world 
firsts, from the longest subsea to onshore tie-back at our WDDM 
field in Egypt in early the 2000s, to the world’s first CSG to LNG 
facility in Queensland, Australia, late in 2014. 

Today, we have a company that boasts one of the most capital-
efficient growth profiles in the industry over the next few years. 
We own world class assets in Deepwater Brazil and operate a 
globally competitive LNG portfolio. And we are well connected, 
and technically and commercially competent.

Having visited most of our assets and met many of you, I 
can also testify to the strong sense of people living our values 
and demonstrating a highly professional attitude. This is clearly 
reflected in how we perform. Even against the backdrop of 
the market volatility, deep industry challenges and the Shell 
combination, our operational performance in 2015 was excellent, 
with a strong safety performance and record production levels. 

This is a testament to all of you. You have built a company that 
you should look on with great pride, and I am very gratified to 
have been a small part of its history.

It is fitting, then, that the final edition of Links tells the BG story 
through the voices of our people. This collection of personal 
reflections on major Group events by 15 employees, past and 
present, for me really captures the strength of commitment of our 
people to BG; and that of BG to our people. 
 
Helge
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Andrew Nicholls, VP Technical, BG Kazakhstan, 
looks back on his early Kazakh days of summers 

rising to 30°C and winters dropping to -30°C, 
enduring local transport, and making sense of 
data provided in Russian – on tracing paper.

HIGHS AND 
LOWS OUT EAST

KAZAKHSTAN ⅼ ANDREW NICHOLLS
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Our Karachaganak field has been 
producing gas since 1984 and is 
expecting to continue into the 
next century. It’s a partnership 
operation that employs around 
4,000 people, mostly locals. The 
field has hydrocarbons initially in 
place (HIIP) of 12 billion barrels of 
condensate and 57 trillion cubic 
feet of gas. Approximately 11% of 
HIIP has been recovered to date 
and about half is re-injected to 
maintain reservoir pressure. Most 
of the remaining production is 
sold through the Caspian Pipeline 
Consortium (CPC) to western 
markets via the Black Sea.

Our operations in 
Kazakhstan

he early 1990s were 
a period of great 
change in that part 
of the world and 
it was a fascinating 
time. The state of the 
Karachaganak field 

was in decline when we arrived and our role 
was to improve safety and restore levels 
of production. Initially there was tension 
between the Russians, Kazakhs and the 
newly arrived Westerners, but they soon 
realised that our knowledge and expertise 
could benefit all. 

I was a field Petroleum Engineer, one of 
the most junior members in the joint BG/
Eni team. Collecting data wasn’t as simple as 
accessing a computer file: before we could 
do any analysis we had to make sense of 11 
data points on a piece of tracing paper, all in 
Russian. You learn the language quickly in 
those situations.

Working in the field was a challenge 
given the extremes of climate. The worst 
conditions were after any rain or thaw of 
snow. The claggy mud in the field was about 
two inches thick and stuck to your boots. 
This made walking almost impossible, so 
we had to put wooden boards around the 
well site just so we could move around. The 
mud also made moving equipment a major 
event. On one occasion most of our vehicles 
were completely stuck and we had to use a 
bulldozer to pull our truck, which was in turn 
pulling our office caravan, out of the mud.

To get to the office every morning we 
had to board an old, beaten-up Russian bus 
belching diesel fumes and playing Boney M 
and ABBA’s greatest hits on the tape deck. I 
came to hate those songs and now have to 
turn the radio off every time I hear them. 

During the day each department had 
a car allocated. These were all red Lada 
Nivas with a different number painted on 
the side for identification. The Petroleum 
Engineering department was assigned 
number 4. Nivas are very small and, being 
6ft 2in, it was quite a squeeze. At times I was 

carrying equipment out to the field, which 
made for an interesting ride.

In winter the journey to the airport was 
hazardous, and we had a massive Russian 
military-style vehicle to make it through 
the snow. Arriving for one of my earliest 
shift changes between Christmas and New 
Year, we landed in Uralsk but couldn’t drive 
to Aksai because of black ice on the roads.  
So, about 30 expats got on a scheduled 
Russian train, and the locals were shocked 
to see so many foreign faces. We shared all 
the Christmas goodies we’d brought, and 
exchanged brandy and vodka with the 
locals. Food, alcohol and laughter transcend 
all languages.

At New Year we celebrated round-the-
clock as each nationality reached midnight 
on 31 December. It started with Kazakhstan 
and moved through Russia, Italy, UK and 
then USA – a span of 12 hours. 

That certainly was one way to stay warm 
in Kazakhstan in winter, and did a lot to thaw 
icy cultural relations.

T
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Previous pages: 
Andrew Nicholls standing 
by the frozen Ishim 
River in Astana. BG 
Kazakhstan’s headquarters 
are in the yellow Astana 
Tower building. 
Below: Andrew Nicholls, 
left, with Zhardem 
Kussanov, manager of 
Petroleum Engineering  
in Kazakhstan in the  
early 1990s.

This page: Karachaganak 
processing complex.  

The field is controlled 
by the Karachaganak 

Petroleum Operating B.V. 
(KPO) joint venture, of 
which BG is a partner. 

KAZAKHSTAN ⅼ ANDREW NICHOLLS
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WEST DELTA DEEP MARINE ⅼ COLIN HARWOOD

DELTA 
FORCE
When Colin Harwood saw the 

first seismic surveys of the West 
Delta Marine Concession, he 

was smitten. Little did he know 
just how successful his time in 

Egypt was going to be. 
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West Delta Deep Marine 
Scarab Saffron was the first gas 

field development in deep water 
off the Nile Delta. Located 120 

kilometres north of Alexandria, in 
2005 it was the largest gas field 

development in Egypt and a key 
part of BG’s aim to be the premier 

gas operator in the country. BG 
Egypt continued investing in the 

country and maintained production 
from WDDM and Rosetta. We’ve 
now been operating in Egypt for 

more than 25 years. Our activities 
in Egypt encompass the entire gas 

chain from exploration, through 
development and production, to 

liquefied natural gas.

y introduction to the 
West Delta Deep Marine 
Concession in Egypt came 
before I was appointed 
Exploration Manager for the 
project. I was sharing an office 
with Dave Dixon, the project 

geophysicist, who’d just received the first processed 3D 
seismic from the block. When Dave began to do time 
slices through the 3D volume,  the whole seismic lit up 
like a Christmas tree – it was spectacular and I knew the 
project had the potential to be something special.

Having seen the seismic character, I was anticipating 
thick, well-developed sands within the reservoir section. 
But when we penetrated the reservoir on the first well 
(Scarab-1), the sands were much thinner than I thought. 
This would mean lower net pay and reduced volumes — 
considering the amount of work that had already gone 
into the project and the aggressive forward drilling 
campaign we’d planned, this was bad news.

We’d checked the rig was in the right place – the co-
ordinates were right, so the outlook was bleak. Logs also 
confirmed the lower-than-anticipated net sandstone 
thickness. We couldn’t flow test the well for a few weeks, 
until the necessary kit had been set up on the rig, and I 
spent this time in significant anxiety – did we or didn’t 
we have a project? You can drill a lot of dry holes, despite 
doing your homework. 

Egypt was my first overseas post, managing both 
Rosetta and West Delta Deep. John Summers took a 
bit of a risk appointing me to that role because I’d never 
been an Exploration Manager before. It was also my 
first overseas posting and I’d gone over with my wife 

and young son, so I was anxious about pretty much 
everything at that time. 

But when we eventually started testing the flow rates 
were extremely favourable and, on analysis a significant 
flow was coming from thin beds beyond the resolution of 
conventional logs. The project was back on, and I could 
finally breathe a sigh of relief.

Of course, all wells drilled in West Delta Deep were 
successful. It’s emotional when you first learn that a well 
is successful because you’ve worked long and hard to 
get to that point. You feel proud. 

When we knew we were going through the reservoir 
section, we’d go into the office, day or night, to get the 
logs for updates. That was back in the days when we 
received them by fax. But there was no drama, no 
celebration, no fanfare. Just a quiet excitement; after all, 
we were just doing our job.

To be honest, we did get a bit blasé with one successful 
well after another. I remember the Exploration Manager 
from the Egyptian General Petroleum Corporation asking 
when BG was going to drill something “more challenging”, 
because drilling there was like shooting fish in a bowl! 

But it wasn’t an easy ride. One evening I was alone in 
the office, on the phone to Shell, our partner on Rosetta, 
discussing calling total depth on a well. It was a very 
intense conversation that lasted about two hours, and 
when I put the phone down I stood up and fainted. We 
were under a lot of pressure to deliver and sometimes it 
took its toll.

You could say we’ve been quite lucky in BG because 
we’ve had great success in Egypt, great success in Brazil, 
great success in Tanzania. But is it really luck?  No, I think 
it’s because we’re pretty damn good at what we do.

Gift of the Nile

10 1350

M
Previous pages: Colin 
Harwood at TVP offices 
in the UK, where he 
now works.
Left: Rashpetco, Egypt.
Above: LNG facilities 
at Idku.
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GLOBAL SHIPPING ⅼ ANITA ODEDRA
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FLEET 
FOOTED

picked a good moment to join BG’s shipping 
business, since at that time (2004) we were 
ramping up our activities, ready to trade 
our Trinidadian LNG internationally. Those 
Trinidad ships allowed us to believe in the 
potential for LNG in the USA, which gave us a 
foundation for the other projects and contracts 

that came later.
One of the most important of these was LNG sales into 

Asia. When that business started to take off it required a 
major effort to ensure the traders had sufficient shipping 
to keep a step ahead of market movements. The winter 
months always saw rising LNG demand in Asia, but one 
year there was a particularly cold winter, coupled with 
a disruption to the Japanese nuclear industry, which 
provided a big opportunity to sell into the market if we 
could secure enough ships.

I happened to be on my honeymoon at the time, 
and I remember being halfway up a snowy mountain 
in Colorado when my phone rang. I answered it – not 
an easy thing to do in ski mitts – and it was one of our 
traders desperate to get hold of more ships. My husband 
dug a snow hole, which I sheltered in for an hour or so, 
for an initial ring round of my contacts and to gear up 
the shipping team back in Houston. With such a large 

number of vessels required, I knew we’d be cleaning out 
the global supply of open ships, so speed was essential 
because the price of ships would shoot up if the market 
got wind of what we were doing.

In the days that followed I worked on my laptop and 
BlackBerry at every available opportunity, while the 
team in Houston worked day and night to ensure the 
ships we were trying to secure met our technical and 
trading requirements. We managed to secure 12 vessels 
from all corners of the shipping world. The trading deals 
that stemmed from this really helped put BG on the map 
as a credible LNG player in Asia. 

On the shipping side, we became known as a 
company that understood and shaped the marine 
market, worked effectively, and built solid relationships 
with ship owners to deliver efficient and competitive 
shipping to our traders.

And while it meant I didn’t quite have the honeymoon 
I expected, I can also point to countless occasions over 
the years when members of my team have gone the 
extra mile to support the business, working evenings, 
weekends, anything that was required of them. 

As it was, I got to enjoy a second honeymoon and  
on this occasion my husband made sure we were on  
a cruise ship and well away from mobile signal range!

I

BG Group’s LNG shipping experience dates 
back to 1959 when the UK’s Gas Council 
pioneered the first international LNG shipment 
on a trial transatlantic voyage; this led to the 
first commercial deliveries in 1964. Since then, 
our global shipping business has developed 
into a 24/7, 365-day operation, with a fully 
integrated team of 59 maritime professionals 
embedded within the various trading hubs. This 
enables them to respond quickly to the needs 
of the traders and marketers. Today, we have 
almost 30 LNG ships contracted to BG on the 
water, with many more under construction to 
meet our future needs. Added to this are nine 
oil tankers, with four more under construction, 
which handle crude oil exports from Brazil. Most 
of these ships are time chartered, with the fleet 
augmented by spot charter vessels, as required. 
Most importantly, Global Shipping has achieved 
an unblemished safety record throughout its 
more than half a decade of shipping operations.

On the ocean waves

Anita Odedra, VP Global Shipping, looks back on a 
honeymoon hassle in 2007 during our journey to 
becoming a world class LNG shipping business.

Left: Anita Odedra 
at BG Group Place in 

Houston, USA.
Right: The Methane 

Mickie Harper, one of 
BG’s core LNG fleet.



JOURNEY’S END
BG’s Armada platform has been part of Colin Watson’s 
working life since he helped design it more than 20 years 
ago. Now, as Decommissioning Manager for the late life 
North Sea asset, he’s overseeing its final operations.
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ARMADA ⅼ COLIN WATSON
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When production started at 
Armada it performed at a higher 
production rate than expected,  
for a prolonged period.  
The £485 million project cost 
was paid back in 18 months – 
unprecedented in the industry at 
the time. This made it a victim of 
its own success by reducing the 
length of time the platform was 
needed: the original platform 
design life was 25 years but when 
it’s decommissioned, it will be just 
20 years old. 

Victim of its own success

y house is on 
the coast near 
Aberdeen and we 
have a sea view. 
When the main 
Armada platform 
came out of the 

fabrication yard in the Firth of Forth, the 
weather prevented immediate installation 
offshore and they took shelter off the 
Aberdeen coast – it looked like the platform 
was floating outside my window. The tugs 
pulled it around for a couple of days before 
the weather calmed down and it could be 
taken out to sea.

That was in 1997, when I was working in 
the onshore support base. I’d been involved 
in the Armada project since 1 June 1992 
when I was a 33-year-old Control and 
Instrumentation Engineer working on the 
conceptual design. 

The project began at TVP and we were 
a small group who kicked it off. To be told, 
here’s a blank sheet of paper, it’s up to you to 
come up with the design. Well...! 

We were young engineers and thought we 
knew everything. Actually, we had very little 
to go on as we had to pull things together  
just to get to a place where a contractor  
could do some design. It was challenging  
but very exciting.

Looking back, I realise we were really 
influencing design within the industry; we 
employed a lot of what was, at that time, 
leading-edge technology. To put this in 
context, the company had only started to 
use an internal email system about two years 
earlier, and nobody had heard of this thing 
called the internet.

A few things didn’t make the grade, such 
as multiphase metering, which just wasn’t 

developed enough at the time. But many 
others did, such as infrared flame and gas 
detectors; local readouts on transmitters 
instead of having gauges, through conduit 
gate valves as pipeline ESDVs; and the use of 
video conferencing to the platform.

I was responsible for the introduction of 
the Integrated Control and Safety System 
to the UK sector. It had only been done 
on a small scale once or twice before in 
the Norwegian sector, and we had some 
long discussions with the HSE to get them 
to accept the concept. So I lay claim to 
introducing the acronym ICSS, which is now 
an industry standard term.

Up to 2004 I had several roles, mainly 
looking after engineering and maintenance 
teams onshore, although I was Offshore 
Installation Manager for a time. After that I 
‘escaped’ once or twice from Armada but I 
kept getting dragged back; I’m often referred 
to as ‘the fount of all knowledge’, having 
worked on it for so long. 

Armada is now a late life asset. When I was 
asked to take on the project management of 
the Armada Decommissioning project for the 
select stage, I wasn’t keen, as it’s an emotive 
journey that I didn’t particularly want to go 
down. However, I could see it made sense 
and was fitting since I’d been on the project 
from the start.

I’ve also decided that that’s an opportune 
time to retire. I’ll have been with the company 
more than 30 years by the time it’s finally 
decommissioned and I thought, do I really 
want to be there when they take it away to  
the scrapyard? 

I describe it like this: imagine you’ve built a 
house, lived in it for 20 years, and when you 
decide to move on, you flatten the site and all 
its memories. I do feel quite emotional.

M
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Previous pages: Colin 
Watson at Aberdeen 
harbour, one of the UK’s 
busiest ports.
Left: The Armada 
production platform.
Below: Colin (centre) at 
the Chairman’s Award for 
Safety Innovation in 2004. 
He won an award for his 
leak reduction campaign 
on the Armada platform.
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LASTING 
TRIBUTE

Jon Harris, Interim EVP, BG 
Technical, revisits a tragic 
incident in Egypt in 2005  
that irrevocably changed  
the safety culture across  

our organisation.

SAFETY ⅼ JON HARRIS
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vividly remember the moment I 
heard of the deaths of Mohamed, 
Ahmed, Sabry and Ahmed at 
the Egyptian LNG construction 
site. Oscar Prieto, at that time our 
country manager for Egypt and 
my line manager, called me into his 

office, his face ashen with the horror of what 
had occurred. 

I was stunned that such a disaster could 
have happened, and the deep sense of loss 
and devastation everyone suffered was 
further amplified when we discovered how 
many family dependents the four men had, 
including young children.

As VP Upstream and General Manager 
for BG Egypt, I was part of the incident 
investigation team, alongside BG HSSE and 
corporate colleagues and representation 
from Bechtel, the site contractor. For two 
weeks we tried to piece together what had 
happened, speaking to everyone involved 
in what were often very harrowing and 
emotionally charged conversations. 

The team was very aware of the 
importance of the task and the days 
were incredibly difficult as we listened to 
colleagues replay their involvement and 
saw them reduced to tears. 

It’s hard to understand how such events 
will define or affect you until you’ve been 
personally involved. For me, it had a lasting 
and profound impact and I still struggle  
to describe the events without choking  
up, so I can barely imagine how it felt for  
those who were even closer, or who lost 
loved ones. 

Perhaps it was because it was such 

a needless tragedy that made it so 
incomprehensible. I think it’s a measure of 
the human spirit that even as this disaster 
unfolded, more workers tried to enter the 
pipe to help their colleagues 
and friends, ignoring their own 
risk. They were only stopped by 
members of Bechtel’s security 
team forming a human chain to 
prevent entry into the pipe. 

I think the tragedy touched so 
many in the company across all 
levels and we all wanted to do 
more. On a local level, BG Egypt 
worked to ease the bereaved 
families’ suffering a little by 
establishing a fund to ensure 
the families left behind were 
provided for. 

Across the business, it became 
a defining moment for BG Group. 
There was a concerted drive 
to ensure that some measure 
of good could come out of the 
losses by doing our very best 
to make certain that such an 
incident never happened again. 
Local asset initiatives included 
focused ‘step up’ campaigns, while at a 
Group level we launched the BG Life Savers, 
which remain a pivotal part of the way we 
work today and a powerful force for safety. 

Even now, we continue to learn lessons 
and change the way we work based on 
these events, such as Bechtel modifying 
their welding procedures to remove the 
need for argon inerting of welds in QCLNG, 
so removing the risk.

I
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On 21 March 2005, Mohamed 
Mahmoud Ghanim, Ahmed Hassan 
El Hob, Ahmed Abdu El Sayed 
and Sabry Shehata lost their 
lives in what remains the worst 
incident in our corporate history. 
Members of a welding team from 
Bechtel at Egyptian LNG entered 
a section of pipeline to ensure 
there weren’t any defects with 
some previously completed welds. 
The welding required inert argon 
and the suffocating gas became 
concentrated in the pipe. Due to a 
sequence of failed safety controls, 
one man collapsed in the pipe 
and three more colleagues died 
attempting a rescue.

The findings of the subsequent 
investigation led to our Life 
Savers. At Egyptian LNG, safety 
improvements were rewarded 
with 30 million man-hours worked 
without a lost time injury.

Never forget
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Previous pages:  
Jon Harris at TVP.
These pages: The 
Egyptian LNG facilities  
at Idku, Egypt.
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COMMUNITY SPIRIT
Edmee Hewitt has embraced her role in Social 
Performance, and her passion for the communities she 
engages with ensures her day is never dull. 
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BOLIVIA ⅼ EDMEE HEWITT
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The Social Performance Plan has 
set a template for community 
relations across the globe. It’s now 
considered from the very beginning 
of a project, before contracts are 
even signed. This helps ensure BG’s 
social commitments, while helping 
government relations in the regions 
in which we operate. The Social 
Performance Plan, developed in 
Bolivia, has also made community 
relations – something that was 
once intangible – a measurable and 
strategic process.

Making a difference

he end of 2005 marked a 
milestone in my life and 
Bolivia’s history. I joined 
BG Bolivia on 1 November 
as Coordinator of 
Public Relations, and 
on 18 December Bolivia 

elected Evo Morales as President, the 
country’s first indigenous president.

This heralded a period of huge social change, 
as Morales championed the elimination of 
social exclusion and poverty, defending the 
rights of rural indigenous and underprivileged 
communities, and nationalising Bolivia’s 
strategic enterprises, including oil and gas.

In mid-2007 I got involved in Community 
Relations, helping BG engage with the newly 
founded National Oil and Gas Company, and 
the indigenous and peasant communities 
in our area of influence. My incursion into 
Community Relations felt like a mix of Peace 
Corps and firefighter. 

My colleagues and I have lived through 
some very tense moments in our 
engagement with the local community. On 
one memorable occasion, the community 
decided to block our access route to stop the 
project we were working on, ultimately to 
negotiate compensation. Because women 
and children’s access to food and water 
was being blocked by this too, we took in 
supplies to help them, and start negotiations. 
Many of the community members were 
holding machetes, and used them to chop 
down branches along the dirt road to block 
the car. They weren’t threatening us, but 
my colleague spooked and shouted, “Run, 
Edmee!” and started running to the car, and I 
instinctively followed him. 

Well, the people blockading started 

laughing at these two people in orange 
jumpsuits sprinting for the car. But my 
colleague was very scared, started the car 
and shouted at me to radio in and report 
the special code for an emergency, which 
he said was E6. He was shouting, “E6! E6!”. At 
that time the Project Manager was Andrew 
Down and he yelled back through the radio, 

“Edmee, what the hell does E6 mean?” I had 
no idea! That’s when I realised this needed 
to be handled another way: I got out the 
car, asked them to lower their machetes, 
introduced myself to each of them and 
negotiated our way out – by agreeing to leave 
the vehicle behind. We walked for kilometres 
before we were picked up by operators from 
La Vertiente Plant.

But incidents such as these were useful 
in learning the communities’ negotiation 
strategies. Now, with the Huacareta 
Exploration Project, I’m blessed to meet new 
people, learn their culture, and see beautiful 
scenery in the middle of nowhere. It’s mixed 
with staying in small town hostels, having 
lots of cold showers, and travelling along 
kilometres of dirt roads. Once I forgot to 
take off my step counter, which showed I’d 
bounced 40,000 times during the six-hour 
road trip. 

When our Social Performance Standard 
was rolled out in 2009, I would never have 
believed we’d win two Chairman’s Awards 
in the Social Performance category. I’m 
hugely proud of this. The journey has been 
incredibly rewarding. 

I’ve the best of both worlds: working at 
a desk, dressed up as an executive and 
elaborating Social Performance strategies;  
and being in the field representing the asset  
in jeans and boots.

T
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Previous pages: Edmee 
Hewitt near the BG office 
in Santa Cruz de la Sierra.
Left: La Vertiente Plant in 
Villamontes, Tarija.
Below: Edmee Hewitt 
and Moisés Sapiranda, 
the chief of the 
Weenhayek indigenous 
people, beside a display 
of social investment 
projects that BG Bolivia 
has worked on with local 
indigenous communities.
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NEW KID 
ON THE 
BLOCK

Malcolm Brown, EVP Exploration, 
recalls our successful bidding 

round in 2000 for blocks in 
Brazil’s Santos Basin.

BRAZIL ⅼ MALCOLM BROWN
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The National Agency of Petroleum, 
Natural Gas and Biofuels (ANP) 
licensing round for Santos Basin 
offshore blocks BM-S-9, BM-S-10 
and BM-S-11 was held in Rio de 
Janeiro, Brazil, in June 2000. In 
partnership with Petrobras, BG 
won three of these blocks. Their 
acquisition, beating bids from 
other companies for expensive 
exploration in ultra-deep waters in 
virgin territory, marked a landmark 
moment for BG. Our exploration 
team subsequently uncovered vast 
pre-salt discoveries deep beneath 
the ocean floor that rank among 
the world’s largest oil and gas 
discoveries in the last few decades.

Brazilian bidding

hen I landed 
in Brazil on 
the night 
before the bid, 
I met up with 
the in-country 
team, Luiz 

Costamilan, Jon Peachey and Dick Williams. 
Petrobras had just called a meeting of the 
bidding partners, BG and Chevron, and 
we were told they wanted to significantly 
increase all the bids we’d previously agreed. 
If we didn’t agree we’d have to drop out – 
highest bid wins, and all that. I had to call (BG’s 
then Chief Executive) Frank Chapman, who 
was in Nice, and he agreed. 

The next day the bidding started and we 
lost our partner, Chevron, after the first bid 
when we bid $55 million and left a lot of 
money on the table. They called their head 
office to tell them and were immediately 
told to stop bidding. 

This left us with around an hour to find 
another partner, and Petrobras wheeled 
in the Argentine energy company, YPF. We 
increased our equity by 5% to make it work, 
signed a new joint bidding agreement and 
ran downstairs to make the second bid. 
We bid high again, at $63 million, but the 

competing bids were closer this time.  
By this stage we didn’t have much cash 

left, but agreed with Petrobras that we would 
still bid for our third block, with the final bid 
scheduled for late in the afternoon. Later 
they called round their contacts at various 
competitors and found that most had gone 
home for the day. With another new partner, 
Petrogal, brought in, we put in a low bid of 
around $8 million and won the block. There 
were no competing bids — no doubt others 
thought we would go high again. I was very 
relieved to have reduced my average cost of 
acreage. I then got on a plane to Italy, missing 
the celebration in Rio, which I’m told was a 
good one.

Following seismic, drilling commenced 
in 2005, which is always the proof of the 
pudding. The block with Chevron was 
BMS-10, where we found non-commercial 
hydrocarbons only. The second block was 
BMS-9, where we discovered Carioca (Lapa) 
and Guará (Sapinhoá), and the block won 
with ‘just’ $8 million was BMS-11, holding the 
multi-billion barrel Tupi (Lula), Iracema and 
formerly Iara areas.  

The moral of the story: delegate to the 
team on the ground and don’t call head 
office until it’s over! 

W
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Previous pages: Malcolm 
Brown at TVP.
Below: Malcolm Brown, 
centre, with Jon Peachey, 
left, and Luiz Costamilan, 
who were also part of the 
bidding team.
Right: Newly converted 
FPSO Cidade de Paraty in 
Angra dos Reis performing 
final inspections and sea 
trials in shallow waters 
prior to sailaway to the 
production location.

BRAZIL ⅼ MALCOLM BROWN
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joined the BG Houston office in 2002.  Back 
then, we had three main aims.  The first was 
to purchase as much long-term LNG supply 
as our US capacity could handle to allow us 
to cover our capacity charges and generate 
whatever margin the market would permit.  

The second, premised on the value we saw 
in destination flexibility, was to purchase volumes 
on terms that would give BG a right to divert supply 
to higher priced markets and allow us to physically 
control and manage these cargo flows (what we later 
called optimisation). In reality, this meant purchasing as 
much as we could on a Free on Board (FOB) basis.  

The third aim was, in truth, more of a necessity; 
pending the start of our long-term supply we needed to 
survive by buying as much spot LNG as possible. 

I remember flying from Houston to London on 12 
May 2003 to sign our Memorandum of Understanding 
(MOU) with Nigeria LNG in the morning, and then go on 
to a make-or-break meeting with Equatorial LNG in the 
afternoon. Although we were already in preliminary 
discussions with other supply projects (like Egypt 
LNG and Atlantic LNG Train 4), we knew getting the 
first couple of long-term deals over the line would be 
absolutely crucial. Some of our potential suppliers were 
still nervous about committing to long-term sales to the 
US, and others doubted BG’s ability to successfully pull 
everything together.  

So, getting NLNG and EGLNG done would be huge; 
not only would it demonstrate the feasibility of long-
term LNG sales priced off the Henry Hub index, it 

would also strengthen our hand in negotiations with 
our other suppliers. 

The morning of the signing was chaotic.  There were 
various terms still to be settled with NLNG and I was 
nervous some last minute hitch might derail things 
altogether. Ultimately, we agreed everything but we 
didn’t finish the negotiations until noon, which meant I 
was going to be late for the meeting with EGLNG, which 
was due to start at 1pm.  

We finally signed the MOU with NLNG — at 1pm!  I begged 
off the celebratory lunch and immediately caught what 
felt like a very slow taxi across London to the negotiation 
session with EGLNG, which by then had already started.  In 
apologising, I took the opportunity to drop some pretty big 
hints explaining the reasons for my late arrival.  

Although I was careful not to disclose any 
confidential information, I’m certain the EGLNG team 
understood the message; BG had just taken a significant 
step towards utilising its US capacity and that the 
window for a deal with BG was closing. Suffice it to say, 
we quickly agreed terms with the EGLNG sellers and 
signed an MOU about a month later. 

Over the next 18 months we also concluded our 
supply arrangements with Egypt LNG and Atlantic 
LNG Train 4. Those days were pressure-filled and 
hectic, but looking back after more than a decade what I 
remember most is the shared sense of ownership, pride 
and purpose we all felt. 

It really did feel like we were on a make-or-break 
journey together, and if we could pull it off we’d be 
making a huge and lasting contribution to BG’s future.  
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At the start of the last decade, BG made an 
ambitious move to secure long-term LNG 
regasification capacity in the US. Our rationale 
was two-fold. First, we thought higher Henry 
Hub index prices would create an attractive 
pricing proposition for LNG sellers. 

Second, we believed we could take 
advantage of liquidity in the US gas market to 
divert LNG cargoes to higher priced markets 
when market conditions allowed.

In the period from early 2003 through 2005, 
BG entered into long-term SPAs with NLNG, 
EGLNG, ALNG and ELNG. More or less 
coincident with production start-up from these 
projects, high global LNG prices created the 
diversion and optimisation opportunity set that 
ultimately led to the formation of S&O (now 
part of GEMS).

Step changes

Dominic Carolan, VP Global LNG & Business Development, 
recalls the early days of BG’s LNG business, one particularly 
chaotic day, and the subtle art of dropping hints.

HUMBLE 
BEGINNINGS Left: Dominic 

Carolan at BG’s 
Houston office.

Right: The 
Methane Lydon 

Volney LNG vessel.

USA ⅼ DOMINIC CAROLAN
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Only two decades ago 
there was no such 
thing as BG. Instead,
there was British Gas,
a company with two
centuries of heritage in 
the United Kingdom,
and a number of
other local energy
companies in different
parts of the world that,
through mergers and
acquisitions, would
combine to form the
global oil and gas
leader we are today. 
As we enter another 
chapter in the history 
of our company and 
prepare for our merger 
with Royal Dutch 
Shell, we look back at 
the places and events 
that have shaped BG 
over the years. 

These pages: The 
Karachaganak field in 
Kazakhstan in 2000.
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Australia
Aruba
Bolivia
Brazil
Canada
China
Colombia
Egypt

Honduras
India
Kazakhstan
Kenya
Mongolia

Myanmar
Norway
Areas of 
Palestinian 
Authority
Singapore
Tanzania
Thailand
Trinidad and 
Tobago
Tunisia
Uruguay
UK
USA

Algeria 
Argentina
Chile
Faroe Islands
Germany
Hong Kong 
Indonesia 
Ireland 
Israel
Italy
Libya

Madagascar
Malaysia
Mauritania
Nigeria 
Oman 
Pakistan
Philippines
Qatar 
Russia
Spain
 

HISTORICAL

CURRENTBG WORLDWIDE
Today, BG operates in 24 territories, but we’ve had  
a presence in a further 21 over the last two decades.
 



MAR-96 
TRINIDAD AND TOBAGO 
First gas from Dolphin 
platform in Trinidad and 
Tobago 

JUN-96
TUNISIA 
Production began from 
Miskar Field, offshore 
Tunisia

1996

FEB-97 
UK 
British Gas demerged 
into two separately listed 
companies: BG plc and 
Centrica plc

OCT-97 
UK 
Production began from 
Armada field, UK North Sea. 
The Armada gas condensate 
fields extended over 31 
square kilometres, spanning 
five exploration blocks. 
The project was finished on 
schedule and $100 million 
below the original budget

NOV-97 
KAZAKHSTAN 
Signed 40-year final 
production sharing 
agreement with the 
government of Kazakhstan 
over the giant Karachaganak 
field, one of the largest 
gas and gas-condensate 
fields in the world. The 
Final Production Sharing 
Agreement set out a phased 
development programme 
for the field, with Phase II 
coming onstream in 2004. 
Liquids from the field 
are sold into the Russian 
network, through the 
Atyrau-Samara pipeline and 
via the Caspian Pipeline 
Consortium to Europe

MAR-99 
EGYPT 
Discovery of Simian gas 
field, West Delta Deep 
marine 

APR-99 
TRINIDAD AND TOBAGO 
Atlantic LNG Company of 
Trinidad and Tobago came 
into operation

JUL-00 
KAZAKHSTAN  
Kashagan discovery, one of 
the largest oil discoveries in 
recent years

MAR-00
GROUP   
BG Group formed from the 
demerger of BG plc and 
Lattice Group plc 

JUN-00 
BRAZIL 
Entered the deep water 
Santos Basin by winning 
a share of the exploration 
rights of BM-S-9, BM-S-10 
and BM-S-11 in Agência 
Nacional do Petróleo 
licence round. Subsequent 
drilling in these blocks 
led to major hydrocarbon 
discoveries 

MAY-01 
USA 
Signed 22-year agreement 
to take all available capacity 
at Lake Charles LNG 
importation plant in the 
USA, allowing us to supply 
natural gas directly into 
more than 15 intrastate and 
interstate pipeline networks 
through the Trunkline Gas 
Pipeline system 

JUN-01 
UK 
Discovery of Buzzard 
oil field 

OCT-97 
EGYPT 
Signed agreement with 
Egyptian government for 
LNG export of Egyptian gas

AUG-02 
UK  
Completed North Sea 
asset swap

SEP-02 
KAZAKHSTAN 
Discovery of Kalamkas field 
  

FEB-02 
INDIA 
Completed purchase of 
rights to develop offshore 
fields Panna/Mukta and 
Tapti 

AUG-02 
TUNISIA 
Confirmed Hasdrubal oil 
discovery offshore Tunisia 

APR-03  
TRINIDAD AND TOBAGO 
ALNG Train 3 began 
production

JUL-03
KAZAKHSTAN 
First exports from the new 
facilities at Karachaganak 
following substantial 
investment to enhance 
existing facilities. The 
Phase II facilities came 
fully onstream in 2004 
and changed the profile 
of the field, as historically 
most production had been 
sold into the Russian gas 
network, but the extension 
of the Caspian Pipeline 
Consortium pipeline led 
to the majority of field 
production being sold via 
this route 

OCT-03 
UK 
Buzzard development 
sanctioned in UK North Sea

DEC-03 
USA 
Acquired LNG supply and 
regasification capacity at 
Elba Island LNG importation 
plant 

DEC-03 
LNG 
Took delivery of Methane 
Princess

JUN-04 
EQUATORIAL GUINEA 
Signed agreement with 
Equatorial Guinea for 
offtake of LNG supply 

  

JUL-05 
CORPORATE 
BG Spirit, the yacht 
sponsored by BG, won the 
Global Challenge round-
the-world race. The yacht 
was manned throughout 
the race by a combination 
of BG employees and 
amateur and professional 
yachtsmen

MAY-05 
EGYPT 
Announced first LNG 
shipment from Egyptian 
LNG Train 1 

   

MAR-06 
NORWAY 
Awarded eight exploration 
licences in Norwegian 
licensing round 
  

JUN-06 
CHINA 
BG signed two production 
sharing contracts with 
China National Offshore Oil 
Corporation  
 

JUN-06 
CORPORATE 
BG Energy Challenge – UK 
celebrated tenth anniversary 
 

OCT-06 
USA 
Announced purchase of 
Dighton and Lake Road 
powerplants in the USA  
 

OCT-06 
BRAZIL 
Together with partner 
Petrobras, we announced 
the pre-salt Tupi light oil 
discovery in the deep water 
Santos Basin, offshore Brazil. 
Appraisal of the discovery 
confirmed it as a multi-
billion barrel field and one 
of the most significant finds 
of light oil in recent years  
 

OCT-06 
CORPORATE 
STEP UP Safety Initiative 
launched, designed to 
improve safety performance 
in all aspects of the 
business 

FEB-07 
CORPORATE 
Achieved ten years’ of 
industry-leading growth

APR-08 
SINGAPORE 
Selected by the Energy 
Market Authority of 
Singapore to supply up 
to three million tonnes 
per annum of LNG to the 
Singaporean market for 20 
years

APR-08 
CORPORATE 
Launched Greenhouse Gas 
Emissions Reduction target

AUG-08 
BRAZIL 
Continued exploration in 
the Santos Basin pre-salt led 
to discovery of the Guara 
and Iara areas

FEB-08 
AUSTRALIA 
Announced alliance with 
Queensland Gas Company 
in Australia’s Surat Basin, 
paving the way for our 
QGLNC production and 
export facility

JAN-09 
AUSTRALIA 
Formally acquired 
Queensland Gas Company. 
The deal brought the 
extensive coal seam gas 
reserves and expertise of 
Queensland Gas Company 
together with BG’s proven 
LNG expertise, while 
continuing to work towards 
the development of a new 
LNG hub in Gladstone, 
eastern Australia 

JUL-09 
UK 
First gas cargo delivered 
to Dragon LNG, Milford 
Haven 

AUG-09 
USA 
Signed alliance with EXCO 
Resources, Inc.

SEP-09 
BRAZIL 
Iracema discovery in the 
Santos pre-salt 

OCT-10 
BRAZIL 
First production on Lula field 
(Tupi)
  

OCT-10 
AUSTRALIA 
Sanctioned Queensland 
Curtis LNG plant, a two-train 
liquefaction plant on Curtis 
Island near Gladstone in 
Queensland, together with 
the associated upstream 
and pipeline facilities. First 
LNG exports were planned 
to commence from 2014, 
underpinned by agreements 
in Chile, China, Japan and 
Singapore for the purchase 
of up to 9.5 mtpa of LNG 

MAY-10 
USA 
Appalachian basin joint 
venture announced with 
Exco

JUN-10 
TANZANIA 
Farmed into blocks 1, 3 and 
4 in Tanzania. Commenced 
drilling in September, 
leading to two gas 
discoveries by year end 

MAR-10 
CHINA 
Signed 20-year sales 
agreement with China 
National Offshore Oil 
Corporation

MAR-11 
GEMS 
Signed 20-year LNG 
contract with Tokyo

MAY-12 
CORPORATE 
Andrew Gould became 
Chairman

NOV-12 
BRAZIL 
Sale of Comgas completed

DEC-12 
CORPORATE 
Chris Finlayson took over 
from Sir Frank Chapman as 
Chief Executive

SEP-13 
INDIA 
Sale of Gujarat Gas 
completed

MAY-14 
CORPORATE 
Launch of Sustainable Gas 
Institute

OCT-14 
TANZANIA 
Completed 16th successful 
Exploration & Appraisal 
well in a row, confirming 
multi-trillion cubic feet gas 
resource  

DEC-14 
AUSTRALIA 
Loaded first LNG cargo from 
QCLNG 

MAR-14 
MYANMAR 
Entered new exploration 
basin offshore Myanmar

MAR-15 
NORWAY 
Produced first oil from Knarr 
field in Norway  
 

JUL-15 
AUSTRALIA 
Shipped first LNG from 
QCLNG Train 2 in Australia 

FEB-15 
CORPORATE 
Helge Lund started as BG 
Group Chief Executive 
 

1997 1998 1999 2000 2001 2002 2003 2004 20062005 2007 2008 2009 2010 2011 2012 2013 2014 2015
NOV-98 
BOLIVIA 
The Margarita natural gas 
field was discovered in  
Gran Chaco Province

MAY-98 
EGYPT 
Discovery of Scarab and 
Saffron gas fields, West 
Delta Deep Marine

JUL-07 
BRAZIL 
Carioca discovery in the 
Santos Basin pre-salt

JUL-04 
KAZAKHSTAN 
Discovery of Keiran oil field

MAY-13 
BRAZIL 
Sagitário discovery in 
Santos pre-salt

OCT-03 
KAZAKHSTAN 
Discovery of Aktote oil field

DEC-04 
BOLIVIA 
First gas production from 
Margarita field

APR-05 
KAZAKHSTAN 
Sale of BG interests in North 
Caspian Production Sharing 
Agreement completed  

JAN-13
BRAZIL
First production 
on Sapinhoa Field 
(previously Guara)

OCT-03 
NIGERIA 
Signed sale and purchase 
agreement of LNG with 
Nigeria LNG
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In less than 20 years, 
BG has grown into an 
international energy 
business focused 
on exploration and 
production and 
liquefied natural gas. 
We’ve metamorphosed 
from two demergers 
and made valuable 
acquisitions and 
landmark discoveries 
that have changed 
how and where 
we work. We now 
operate in more than 
20 countries across 
six continents, and 
employ 5,200 people 
from 70 nations. We’re 
ranked among the 
15 largest companies 
listed on the London 
Stock Exchange and 
have a resource base 
five times greater than 
when we originally 
formed. Here’s a look at 
our journey.

These pages: The LNG 
vessel Methane Mickie 
Harper at Queensland 

Curtis LNG plant.
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Sir Frank Chapman was Chief 
Executive of BG Group from 
2000 to 2012, and continued as 
an advisor until his retirement 
the following year. During this 
period BG grew from a modest 
UK-based exploration and 
production company into a 
leading international oil and gas 
player. Sir Frank was knighted 
in the 2011 Queen’s Birthday 
Honours List for services to the 
oil and gas industry.

At the helm 

t was 17 years of the most spectacular 
journey one could ever have imagined – far 
greater than we’d ever been courageous 
enough to envision at the beginning.  

But the real story here is the story of 
the people. In 1996, the culture was quite 
territorial. It still had many facets and 

the thinking of a state-owned utility. It was very 
asymmetric, with strong exploration competencies 
and good commercial skills from the British Gas 
legacy, but other areas were less well developed. 

Over the years we built a capability and a 
capacity to rival the biggest of those in the industry. 
We could deliver projects to equal those of Exxon 
and Shell, but inside a much smaller company. 
I can remember the Equatorial Guinea LNG 
purchase; we’d been down there a couple of times, 
we’d drafted up the agreement, we’d negotiated it, 
we’d taken it to the Board, and we’d got the approval. 
We did the whole thing in three weeks, while 
competing companies were just getting started. 

Another great example was Lake Charles. We 
sent a contingent over to start these negotiations 
and I remember Martin Houston and the team 
coming back and asking me a very simple 
question: “How much of this do you want?” And 
I said, “Well, how much do you think we could 
get?”  They said, “All of it.”  “Really? What about the 
competition?” “Well, we think we would be the only 
ones prepared to commit to taking 100% of the 
capacity from day one for the full 22 years, so we 
feel confident we could get it.” 

With a price tag of $2.3bn and not a single cargo 
to put through it, it was a pretty big bet. But I said 

to them to go and see what they could do. So, off 
they went and weeks later they came back and 
said, “We’ve got it if we want it.” Then we went to 
the Board with an opportunity to build a market-
orientated business supplying customers all over 
the US with gas from imported LNG. They found 
the US opportunity compelling, even though we 
had no cargos lined up.

How exciting to create a business model that 
nobody had contemplated before! We had a sort 
of road map, but we learnt very quickly that we 
needed to be fleet of foot, adaptable and to evolve 
that model continuously to stay ahead of the 
competition — and that’s what we did. 

And what enabled us to do all of this was the 
energy that the people delivered. We had an 
uncluttered organisational model that released 
people to give their best, to be creative, to get 
on with it. And this wasn’t created by me or any 
particular person; it was allowed to happen.

It generated an energy level in the organisation 
that was quite remarkable. In fact, it was so 
tangible that when you came through the front 
door you could feel it, it was like electricity. I’m not 
exaggerating; in those days it was electric. 

I’m not a big believer in credos. You can’t be 
something because you have a credo or a mission 
statement. I don’t remember spending any time at 
all – none, zero – working out what our mission was. 
We had objectives. We had ideas about how to get 
to those objectives. That became our strategy. And 
that’s the way we thought about things.

It was just so much fun to do, and I will never forget 
the people, their energy and what they achieved.

I
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FULL OF 
ENERGY

Sir Frank Chapman recalls that during his 12 years 
as CE of BG it was always the people who made the 
journey “so much fun”.

Facing page: Sir Frank 
Chapman with his dog 
at home in Surrey.
Below: Sir Frank cuts  
the ribbon to open 
Gastech 2012.

RETROSPECT ⅼ FRANK CHAPMAN
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THE GOOD  
SHIP BG

Sinead Lynch, EVP for Safety & Sustainability, 
describes the thrills and spills of being a 

member of the winning crew in the 2004/5 
Global Challenge yacht race.

GLOBAL CHALLENGE ⅼ SINEAD LYNCH
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In 2004/5, BG sponsored the 
winning yacht in the Global 
Challenge round-the-world race 
— dubbed ‘the world’s toughest 
yacht race’ – earning it the coveted 
Princess Royal Trophy. 

The BG Spirit was skippered by 
an Australian, Andy Forbes, and 
won three of the seven legs in a 
race that covered 29,000 nmi from 
Portsmouth (UK) to Buenos Aires 
(ARG), Wellington (NZ), Sydney 
(AUS), Cape Town (SA), Boston 
(USA) and La Rochelle (FRA), and 
back to Portsmouth.

Held every four years, the race 
featured a fleet of identical 72ft 
yachts crewed by amateur sailors 
and took the westabout route 
around the world against prevailing 
winds and currents.

Spirit of adventure

have an abiding memory of lying cheek down 
on the deck in the English Channel, soaking 
wet water crashing over me, feeling utterly 
miserable, thinking, “I just want to die”. I’ve 
never been so seasick. That was only the first 
few hours into the leg. We were just past the 
Needles, and at any one time it seemed like 

there were two or three people throwing up. Then Andy 
would shout, “Ready about” and everybody would get 
up, do their job — winching, pulling, managing the sheets, 
whatever — and then lie back down in their misery. 

There must be a connection between nerves and sea 
sickness. It was the start of the Global Challenge and the 
opening 24 hours were very full on, physically as well 
as emotionally. There was lots of interest within BG in 
the race and the build-up had been very well managed, 
internally and externally. The BG supporters’ boat was 
filled with people, including my parents and husband, 
to see us off. As we went over the start line, we were 
overcome with the enormity of so many days at sea 
and not knowing what to expect. And to top it off, the 
weather was completely horrendous.  

Of the 18 crew, I think about 13 were seasick (or at least 
miserably queasy) at some time in the early days. But 
you can’t stop — you’re racing. There were two crews of 
nine. Each crew member worked three hours on, three 
hours off in the day, and four hours on, four hours off 
at night. Only one or two people missed a shift, though; 
everybody else just worked through it. In bad weather 
you need as many hands on deck as possible.

We were away 42 days and got to know each other 
really well. People respond so differently to being cut 
off from ‘real life’ for so long. In the doldrums, the heat 
was unbearable and, with no wind, we sat for days going 
nowhere, People got rashes and it was always the men 
who stressed and wanted to show you theirs. We were 

attacked by locusts and flying fish. People got caught up 
in silly things like who had the last Weetabix, but were 
great about the big stuff (like looking after folk who were 
feeling down or lonely or frightened – which everyone 
was to one extent or another during the journey). 

I assumed I would struggle because I am not always 
the most patient person, but I didn’t at all. I found depths 
of patience about stuff that I had no idea I possessed 
(and haven’t seen since!). I even stopped biting my nails. 
I also have a tendency to worry, so I was concerned I 
would find bits of the race frightening but never did. 

Even in the worst weather (and once the sea sickness 
was gone), when we would drop all the sails, clip on and 
hang on for dear life, I didn’t find it scary.  Most of the 
time, I thought it was amazing. I had complete faith in our 
skipper, who was at the wheel, shouting his lungs out in 
excitement at the mad weather.

Most of us slept when they weren’t working during the 
day, but I didn’t sleep once in the day the whole 42 days. 
I would watch the dolphins surf and play on the bow 
wave of the boat, which was incredible, or I’d read or talk 
to the crew. I got a lot of sort of serenity out of just being 
on deck.  

At night the ocean is alive with phosphorescent 
creatures that light up. When dolphins swam by the 
boat and disturbed them, it looked like shooting stars in 
the water. 

One night there was a huge bang – very unexpected in 
the middle of the ocean – and we were pretty certain we 
had hit a whale. That was quite surreal. 

When we crossed the finish line there was a very small 
support vessel, some people from the Buenos Aires 
office, and my BG mates — Beverley Smith, Julie Roden, 
Paul Kettlety and John and Liz Baily— who’d flown out to 
meet us. I remember looking over the rail and we’re all 
screaming like mad, and I was crying. 

I
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Previous pages: Sinead 
Lynch with a replica of 
the BG Spirit.
Above: Sinead in 
conversation with  
a crew mate.
Right: Waves break 
on the bow of the BG 
Spirit during the race.

GLOBAL CHALLENGE ⅼ SINEAD LYNCH
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JUST 
THE 

DROP
Jeff Baillie, Midstream Director, 

QCLNG, recalls the emotional 
moment in 2014 when BG loaded 

its first LNG cargo made from 
coal seam gas.

AUSTRALIA ⅼ JEFF BAILLIE



When the world’s first cargo of 
LNG made from coal seam gas 
left the QCLNG plant on Curtis 
Island in Australia, it marked the 
culmination of a four-year project 
involving co-operation of dozens 
of communities, businesses and all 
tiers of government. Reaching that 
milestone required the drilling of 
more than 2,000 wells in the Surat 
Basin, the construction of new field 
compression stations, processing 
and water treatment plants, and 
a 540km pipeline network to a 
purpose-built liquefaction plant on 
Curtis Island. 

Wizards of Oz

arrived at QGC in July 2014 and was 
told the project would be completed by 
the end of December 2014. I took little 
comfort from that when the first plan 
I saw was for the end of January 2015. 
Then the next month’s report came 
through and it had slipped another 

month, and then another. I thought, if this happens 
for a third month I won’t have a job.

We decided to commit to the end of the year 
and publicised these targets, but I didn’t know how 
we were going to do it. To keep our focus we set a 
100-day countdown to first cargo on 20 December, 
knowing full well we couldn’t do it by then. But if 
we slipped a day we’d still be inside the year; if we’d 
said 31 December and slipped a day we’d have lost 
the year, so we had to create an artificial target to 
meet the real one. 

In the final weeks, every challenge that could 
be thrown at us was thrown at us. We had the 
misalignment of the compressors, and the 
biggest possible pipes – 72 inches, almost a size 
you could walk down – to be cut, removed and 
re-welded. This could have been an opportunity 
for everyone to de-commit, but once we were in 
the throes of working on the problem – walking 
underneath it, grinders going, cables being pulled, 
people shouting messages – I realised this is what 
real productivity looks like, this is what engaged 
people look like. That reinvigorates you as a leader.

By 20 December I was absolutely convinced 
we were going to do it before the end of the year, 
despite the enormous challenges we’d faced. And 
there were still more ahead of us: during the day 
of delivery the LNG pumps were spinning the 
wrong way, and the chromatographs that analyse 
the LNG weren’t working. Then there were all the 
things that hadn’t been proven (because we could 

only test them when we were actually ready to 
produce first LNG) that we needed to work  
first time.  

We’d hoped to start loading first LNG at 15:00 
on 28 December. When we didn’t I started getting 
texts from Mitch Ingram, who in turn was getting 
texts from Sami Iskander, asking what was going 
on. I remember Mitch calling and asking if it would 
still happen that day, and me saying it would. Then, 

“Will it be done in the next three hours?’” Yes. “Will it 
be done in the next hour?” Yes. “Will it be done…?” 

I remember the look on the guys’ faces in the 
control room as we were trying to get it done: it  
was like, come on, come on, come on! There were  
20 people shouting, calling out and giving 
instructions and updates. The tension was 
enormous. People had been working a very long 
day, but also many days before that, but I never 
saw anyone’s mood snapping; everyone was 
trying so hard to stay focused. 

The QGC plant is mammoth, monolithic, spread 
across acres and acres of land – and we were all 
waiting for this one drop of LNG to fall. But that 
first drop was everything: we declared first LNG 
loading on to the vessel Methane Rita Andrea at 
23:50 on 28 December. 

We choose to do these things not because 
they’re easy; if they were easy everyone would 
do them. We do them because they’re hard and 
not many people can do them well. But when 
things are really hard and you’re successful at 
doing them, you create friends for life with the 
people you’ve done it with, because you learn 
what people are like under pressure. It’s like being 
in the trenches, fighting a war for a long time and 
suddenly you’re victorious – it was a very special 
moment. I’ll always look back with a large degree 
of fondness for the people involved.

I

Previous pages:  
Jeff Baillie beside the 
Methane Rita Andrea 
LNG vessel.
Right: The first LNG 
shipment made from coal 
seam gas departs from 
Curtis Island.
Below: Queensland 
Curtis LNG plant viewed 
from the air.
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28th December 2014  
Mitch – 06:10 AM

Jeff, are you sure we are going to load the ship today?

Jeff – 06:15 AM

Yes Mitch

Mitch – 07:00 AM

Jeff, what is the level of the LNG in the Tank?

Jeff – 07:01 AM

Mitch, Tank B is at 2.45meteres

Mitch – 07:03 AM

Thanks, remind me, what level do you need to  
start and commission the LNG Pumps?

Jeff – 07:04 AM

We require 3.00 metres Mitch.

Mitch – 07:05 AM

When will you have 3 metres?

Jeff – 07:05 AM

Mitch it will be at about 9 o’clock tonight

Mitch – 07:05 AM

Are you f#@%king kidding me????

Jeff – 07:06 AM

No Mitch, we also have to commission the  
gangway on the jetty and a few other tasks

Mitch – 07:06 AM

Why haven’t you guys commissioned the jetty yet?

Jeff – 07:07 AM

Because we need the LNG vessel  
alongside to commission the gangway

Mitch – 07:08 AM

Oh, okay.

Mitch – 07:10 AM

Jeff, what time will Methane Rita Andrea be  
alongside to commission the gangway?

Jeff – 07:11 AM

Methane Rita Andrea will be  
alongside at 10pm this evening Mitch

Mitch – 07:11 AM

You are seriously f@$king kidding me… I thought you  
said we are going to start loading the vessel today

Jeff – 07:12 AM

We will Mitch

Jeff – 07:20 AM

Mitch, tried calling you, your phone was engaged.

Mitch – 07:21 AM

I have just had Sami on the phone again, assured him that  
we will start loading the Methane Rita Andrea today.

Jeff – 07:22 AM

Shit, I was calling to tell you we just tripped the plant.

Mitch – 07:22 AM

F#@k!! Can we still commence loading today?  
What are those “other tasks” you mentioned earlier?

Jeff – 07:23 AM

The gas analysers need commissioning, there is 800 metres  
of critical cryogenics insulation to apply on the loading line,  

24 I/O signals and function tests need to occur, security gates  
for customs have to be erected, we have to restart the plant  
and 1421 will most likely trip several more times throughout  
the day, the LNG pumps will most likely spin in the reverse  

rotation and need to me rewired, the gangway will experience  
several issues with logic and auto retraction,  

but I think we will be okay.

Mitch – 07:25 AM

Jeff, okay agreed, just sort it out and text me when  
we are loading today, Sami is trying to call me again.

––––––––––––––––––––––––––––––––––––––––– 89 iMessages later –––––––––––––––––––––––––––––––––––––––––

Jeff – 23:51 PM

Mitch, Loading of Methane Rita Andrea commenced  
from QCLNG @ 23:50 28th December 2014.
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Jeff, are you sure we are going to load the ship today?

Yes Mitch

Jeff, what is the level of LNG in the Tank?

Mitch, Tank B is at 2.45 metres.

Thanks, remind me, what level do you need 
to start and commission the LNG Pumps?

When will you have 3 metres?

Are you ____ kidding me?

Why haven’t you guys commissioned the jetty yet?

Oh, okay.

Jeff, what time will Methane Rita Andrea be
alongside to commission the gangway?

We require 3.00 metres Mitch.

Mitch, it will be at about 9 o’clock tonight.

No Mitch, we also have to commission the 
gangway on the jetty and a few other tasks.

Because we need the LNG vessel 
alongside to commission the gangway.

Methane Rita Andrea will be alongside 
at 10pm this evening Mitch.

You are seriously ____ kidding me...I thought you said 
we are going to start loading the vessel today?

We will Mitch.

Mitch, tried calling you, your phone was engaged.

I have just had Sami on the phone again, assured him that 
we will start loading the Methane Rita Andrea today?

I was calling to tell you we just tripped the plant.

Can we still commence loading today? What are 
those “other tasks” you mentioned earlier?

The gas analysers need commissioning, there is 800 metres 
of critical cryogenics insulation to apply on the loading line, 
24 I/O signals and function tests need to occur, security 
gates for customs have to be erected, we have to restart 
the plant and 1421 will most likely trip several more times 
throughout the day, the LNG pumps will most likely spin in 
the reverse rotation and need to me rewired, the gangway 
will experience several issues with logic and auto retraction, 
but I think we will be okay.

Jeff, okay agreed, just sort it out and text me when we 
are loading today, Sami is trying to call me again. 

Mitch, Loading of Methane Rita Andrea commenced 
from QCLNG @ 23:50 28th December 2014

28th December 2014  
Mitch – 06:10 AM

Jeff, are you sure we are going to load the ship today?

Jeff – 06:15 AM

Yes Mitch

Mitch – 07:00 AM

Jeff, what is the level of the LNG in the Tank?

Jeff – 07:01 AM

Mitch, Tank B is at 2.45meteres

Mitch – 07:03 AM

Thanks, remind me, what level do you need to  
start and commission the LNG Pumps?

Jeff – 07:04 AM

We require 3.00 metres Mitch.

Mitch – 07:05 AM

When will you have 3 metres?

Jeff – 07:05 AM

Mitch it will be at about 9 o’clock tonight

Mitch – 07:05 AM

Are you f#@%king kidding me????

Jeff – 07:06 AM

No Mitch, we also have to commission the  
gangway on the jetty and a few other tasks

Mitch – 07:06 AM

Why haven’t you guys commissioned the jetty yet?

Jeff – 07:07 AM

Because we need the LNG vessel  
alongside to commission the gangway

Mitch – 07:08 AM

Oh, okay.

Mitch – 07:10 AM

Jeff, what time will Methane Rita Andrea be  
alongside to commission the gangway?

Jeff – 07:11 AM

Methane Rita Andrea will be  
alongside at 10pm this evening Mitch

Mitch – 07:11 AM

You are seriously f@$king kidding me… I thought you  
said we are going to start loading the vessel today

Jeff – 07:12 AM

We will Mitch

Jeff – 07:20 AM

Mitch, tried calling you, your phone was engaged.

Mitch – 07:21 AM

I have just had Sami on the phone again, assured him that  
we will start loading the Methane Rita Andrea today.

Jeff – 07:22 AM

Shit, I was calling to tell you we just tripped the plant.

Mitch – 07:22 AM

F#@k!! Can we still commence loading today?  
What are those “other tasks” you mentioned earlier?

Jeff – 07:23 AM

The gas analysers need commissioning, there is 800 metres  
of critical cryogenics insulation to apply on the loading line,  

24 I/O signals and function tests need to occur, security gates  
for customs have to be erected, we have to restart the plant  
and 1421 will most likely trip several more times throughout  
the day, the LNG pumps will most likely spin in the reverse  

rotation and need to me rewired, the gangway will experience  
several issues with logic and auto retraction,  

but I think we will be okay.

Mitch – 07:25 AM

Jeff, okay agreed, just sort it out and text me when  
we are loading today, Sami is trying to call me again.

––––––––––––––––––––––––––––––––––––––––– 89 iMessages later –––––––––––––––––––––––––––––––––––––––––

Jeff – 23:51 PM

Mitch, Loading of Methane Rita Andrea commenced  
from QCLNG @ 23:50 28th December 2014.
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28th December 2014  
Mitch – 06:10 AM

Jeff, are you sure we are going to load the ship today?

Jeff – 06:15 AM

Yes Mitch

Mitch – 07:00 AM

Jeff, what is the level of the LNG in the Tank?

Jeff – 07:01 AM

Mitch, Tank B is at 2.45meteres

Mitch – 07:03 AM

Thanks, remind me, what level do you need to  
start and commission the LNG Pumps?

Jeff – 07:04 AM

We require 3.00 metres Mitch.

Mitch – 07:05 AM

When will you have 3 metres?

Jeff – 07:05 AM

Mitch it will be at about 9 o’clock tonight

Mitch – 07:05 AM

Are you f#@%king kidding me????

Jeff – 07:06 AM

No Mitch, we also have to commission the  
gangway on the jetty and a few other tasks

Mitch – 07:06 AM

Why haven’t you guys commissioned the jetty yet?

Jeff – 07:07 AM

Because we need the LNG vessel  
alongside to commission the gangway

Mitch – 07:08 AM

Oh, okay.

Mitch – 07:10 AM

Jeff, what time will Methane Rita Andrea be  
alongside to commission the gangway?

Jeff – 07:11 AM

Methane Rita Andrea will be  
alongside at 10pm this evening Mitch

Mitch – 07:11 AM

You are seriously f@$king kidding me… I thought you  
said we are going to start loading the vessel today

Jeff – 07:12 AM

We will Mitch

Jeff – 07:20 AM

Mitch, tried calling you, your phone was engaged.

Mitch – 07:21 AM

I have just had Sami on the phone again, assured him that  
we will start loading the Methane Rita Andrea today.

Jeff – 07:22 AM

Shit, I was calling to tell you we just tripped the plant.

Mitch – 07:22 AM

F#@k!! Can we still commence loading today?  
What are those “other tasks” you mentioned earlier?

Jeff – 07:23 AM

The gas analysers need commissioning, there is 800 metres  
of critical cryogenics insulation to apply on the loading line,  

24 I/O signals and function tests need to occur, security gates  
for customs have to be erected, we have to restart the plant  
and 1421 will most likely trip several more times throughout  
the day, the LNG pumps will most likely spin in the reverse  

rotation and need to me rewired, the gangway will experience  
several issues with logic and auto retraction,  

but I think we will be okay.

Mitch – 07:25 AM

Jeff, okay agreed, just sort it out and text me when  
we are loading today, Sami is trying to call me again.

––––––––––––––––––––––––––––––––––––––––– 89 iMessages later –––––––––––––––––––––––––––––––––––––––––

Jeff – 23:51 PM

Mitch, Loading of Methane Rita Andrea commenced  
from QCLNG @ 23:50 28th December 2014.
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28th December 2014  
Mitch – 06:10 AM

Jeff, are you sure we are going to load the ship today?

Jeff – 06:15 AM

Yes Mitch

Mitch – 07:00 AM

Jeff, what is the level of the LNG in the Tank?

Jeff – 07:01 AM

Mitch, Tank B is at 2.45meteres

Mitch – 07:03 AM

Thanks, remind me, what level do you need to  
start and commission the LNG Pumps?

Jeff – 07:04 AM

We require 3.00 metres Mitch.

Mitch – 07:05 AM

When will you have 3 metres?

Jeff – 07:05 AM

Mitch it will be at about 9 o’clock tonight

Mitch – 07:05 AM

Are you f#@%king kidding me????

Jeff – 07:06 AM

No Mitch, we also have to commission the  
gangway on the jetty and a few other tasks

Mitch – 07:06 AM

Why haven’t you guys commissioned the jetty yet?

Jeff – 07:07 AM

Because we need the LNG vessel  
alongside to commission the gangway

Mitch – 07:08 AM

Oh, okay.

Mitch – 07:10 AM

Jeff, what time will Methane Rita Andrea be  
alongside to commission the gangway?

Jeff – 07:11 AM

Methane Rita Andrea will be  
alongside at 10pm this evening Mitch

Mitch – 07:11 AM

You are seriously f@$king kidding me… I thought you  
said we are going to start loading the vessel today

Jeff – 07:12 AM

We will Mitch

Jeff – 07:20 AM

Mitch, tried calling you, your phone was engaged.

Mitch – 07:21 AM

I have just had Sami on the phone again, assured him that  
we will start loading the Methane Rita Andrea today.

Jeff – 07:22 AM

Shit, I was calling to tell you we just tripped the plant.

Mitch – 07:22 AM

F#@k!! Can we still commence loading today?  
What are those “other tasks” you mentioned earlier?

Jeff – 07:23 AM

The gas analysers need commissioning, there is 800 metres  
of critical cryogenics insulation to apply on the loading line,  

24 I/O signals and function tests need to occur, security gates  
for customs have to be erected, we have to restart the plant  
and 1421 will most likely trip several more times throughout  
the day, the LNG pumps will most likely spin in the reverse  

rotation and need to me rewired, the gangway will experience  
several issues with logic and auto retraction,  

but I think we will be okay.

Mitch – 07:25 AM

Jeff, okay agreed, just sort it out and text me when  
we are loading today, Sami is trying to call me again.

––––––––––––––––––––––––––––––––––––––––– 89 iMessages later –––––––––––––––––––––––––––––––––––––––––

Jeff – 23:51 PM

Mitch, Loading of Methane Rita Andrea commenced  
from QCLNG @ 23:50 28th December 2014.
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28th December 2014  
Mitch – 06:10 AM

Jeff, are you sure we are going to load the ship today?

Jeff – 06:15 AM

Yes Mitch

Mitch – 07:00 AM

Jeff, what is the level of the LNG in the Tank?

Jeff – 07:01 AM

Mitch, Tank B is at 2.45meteres

Mitch – 07:03 AM

Thanks, remind me, what level do you need to  
start and commission the LNG Pumps?

Jeff – 07:04 AM

We require 3.00 metres Mitch.

Mitch – 07:05 AM

When will you have 3 metres?

Jeff – 07:05 AM

Mitch it will be at about 9 o’clock tonight

Mitch – 07:05 AM

Are you f#@%king kidding me????

Jeff – 07:06 AM

No Mitch, we also have to commission the  
gangway on the jetty and a few other tasks

Mitch – 07:06 AM

Why haven’t you guys commissioned the jetty yet?

Jeff – 07:07 AM

Because we need the LNG vessel  
alongside to commission the gangway

Mitch – 07:08 AM

Oh, okay.

Mitch – 07:10 AM

Jeff, what time will Methane Rita Andrea be  
alongside to commission the gangway?

Jeff – 07:11 AM

Methane Rita Andrea will be  
alongside at 10pm this evening Mitch

Mitch – 07:11 AM

You are seriously f@$king kidding me… I thought you  
said we are going to start loading the vessel today

Jeff – 07:12 AM

We will Mitch

Jeff – 07:20 AM

Mitch, tried calling you, your phone was engaged.

Mitch – 07:21 AM

I have just had Sami on the phone again, assured him that  
we will start loading the Methane Rita Andrea today.

Jeff – 07:22 AM

Shit, I was calling to tell you we just tripped the plant.

Mitch – 07:22 AM

F#@k!! Can we still commence loading today?  
What are those “other tasks” you mentioned earlier?

Jeff – 07:23 AM

The gas analysers need commissioning, there is 800 metres  
of critical cryogenics insulation to apply on the loading line,  

24 I/O signals and function tests need to occur, security gates  
for customs have to be erected, we have to restart the plant  
and 1421 will most likely trip several more times throughout  
the day, the LNG pumps will most likely spin in the reverse  

rotation and need to me rewired, the gangway will experience  
several issues with logic and auto retraction,  

but I think we will be okay.

Mitch – 07:25 AM

Jeff, okay agreed, just sort it out and text me when  
we are loading today, Sami is trying to call me again.

––––––––––––––––––––––––––––––––––––––––– 89 iMessages later –––––––––––––––––––––––––––––––––––––––––

Jeff – 23:51 PM

Mitch, Loading of Methane Rita Andrea commenced  
from QCLNG @ 23:50 28th December 2014.
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28th December 2014  
Mitch – 06:10 AM

Jeff, are you sure we are going to load the ship today?

Jeff – 06:15 AM

Yes Mitch

Mitch – 07:00 AM

Jeff, what is the level of the LNG in the Tank?

Jeff – 07:01 AM

Mitch, Tank B is at 2.45meteres

Mitch – 07:03 AM

Thanks, remind me, what level do you need to  
start and commission the LNG Pumps?

Jeff – 07:04 AM

We require 3.00 metres Mitch.

Mitch – 07:05 AM

When will you have 3 metres?

Jeff – 07:05 AM

Mitch it will be at about 9 o’clock tonight

Mitch – 07:05 AM

Are you f#@%king kidding me????

Jeff – 07:06 AM

No Mitch, we also have to commission the  
gangway on the jetty and a few other tasks

Mitch – 07:06 AM

Why haven’t you guys commissioned the jetty yet?

Jeff – 07:07 AM

Because we need the LNG vessel  
alongside to commission the gangway

Mitch – 07:08 AM

Oh, okay.

Mitch – 07:10 AM

Jeff, what time will Methane Rita Andrea be  
alongside to commission the gangway?

Jeff – 07:11 AM

Methane Rita Andrea will be  
alongside at 10pm this evening Mitch

Mitch – 07:11 AM

You are seriously f@$king kidding me… I thought you  
said we are going to start loading the vessel today

Jeff – 07:12 AM

We will Mitch

Jeff – 07:20 AM

Mitch, tried calling you, your phone was engaged.

Mitch – 07:21 AM

I have just had Sami on the phone again, assured him that  
we will start loading the Methane Rita Andrea today.

Jeff – 07:22 AM

Shit, I was calling to tell you we just tripped the plant.

Mitch – 07:22 AM

F#@k!! Can we still commence loading today?  
What are those “other tasks” you mentioned earlier?

Jeff – 07:23 AM

The gas analysers need commissioning, there is 800 metres  
of critical cryogenics insulation to apply on the loading line,  

24 I/O signals and function tests need to occur, security gates  
for customs have to be erected, we have to restart the plant  
and 1421 will most likely trip several more times throughout  
the day, the LNG pumps will most likely spin in the reverse  

rotation and need to me rewired, the gangway will experience  
several issues with logic and auto retraction,  

but I think we will be okay.

Mitch – 07:25 AM

Jeff, okay agreed, just sort it out and text me when  
we are loading today, Sami is trying to call me again.

––––––––––––––––––––––––––––––––––––––––– 89 iMessages later –––––––––––––––––––––––––––––––––––––––––

Jeff – 23:51 PM

Mitch, Loading of Methane Rita Andrea commenced  
from QCLNG @ 23:50 28th December 2014.
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28th December 2014  
Mitch – 06:10 AM

Jeff, are you sure we are going to load the ship today?

Jeff – 06:15 AM

Yes Mitch

Mitch – 07:00 AM

Jeff, what is the level of the LNG in the Tank?

Jeff – 07:01 AM

Mitch, Tank B is at 2.45meteres

Mitch – 07:03 AM

Thanks, remind me, what level do you need to  
start and commission the LNG Pumps?

Jeff – 07:04 AM

We require 3.00 metres Mitch.

Mitch – 07:05 AM

When will you have 3 metres?

Jeff – 07:05 AM

Mitch it will be at about 9 o’clock tonight

Mitch – 07:05 AM

Are you f#@%king kidding me????

Jeff – 07:06 AM

No Mitch, we also have to commission the  
gangway on the jetty and a few other tasks

Mitch – 07:06 AM

Why haven’t you guys commissioned the jetty yet?

Jeff – 07:07 AM

Because we need the LNG vessel  
alongside to commission the gangway

Mitch – 07:08 AM

Oh, okay.

Mitch – 07:10 AM

Jeff, what time will Methane Rita Andrea be  
alongside to commission the gangway?

Jeff – 07:11 AM

Methane Rita Andrea will be  
alongside at 10pm this evening Mitch

Mitch – 07:11 AM

You are seriously f@$king kidding me… I thought you  
said we are going to start loading the vessel today

Jeff – 07:12 AM

We will Mitch

Jeff – 07:20 AM

Mitch, tried calling you, your phone was engaged.

Mitch – 07:21 AM

I have just had Sami on the phone again, assured him that  
we will start loading the Methane Rita Andrea today.

Jeff – 07:22 AM

Shit, I was calling to tell you we just tripped the plant.

Mitch – 07:22 AM

F#@k!! Can we still commence loading today?  
What are those “other tasks” you mentioned earlier?

Jeff – 07:23 AM

The gas analysers need commissioning, there is 800 metres  
of critical cryogenics insulation to apply on the loading line,  

24 I/O signals and function tests need to occur, security gates  
for customs have to be erected, we have to restart the plant  
and 1421 will most likely trip several more times throughout  
the day, the LNG pumps will most likely spin in the reverse  

rotation and need to me rewired, the gangway will experience  
several issues with logic and auto retraction,  

but I think we will be okay.

Mitch – 07:25 AM

Jeff, okay agreed, just sort it out and text me when  
we are loading today, Sami is trying to call me again.

––––––––––––––––––––––––––––––––––––––––– 89 iMessages later –––––––––––––––––––––––––––––––––––––––––

Jeff – 23:51 PM

Mitch, Loading of Methane Rita Andrea commenced  
from QCLNG @ 23:50 28th December 2014.
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28th December 2014  
Mitch – 06:10 AM

Jeff, are you sure we are going to load the ship today?

Jeff – 06:15 AM

Yes Mitch

Mitch – 07:00 AM

Jeff, what is the level of the LNG in the Tank?

Jeff – 07:01 AM

Mitch, Tank B is at 2.45meteres

Mitch – 07:03 AM

Thanks, remind me, what level do you need to  
start and commission the LNG Pumps?

Jeff – 07:04 AM

We require 3.00 metres Mitch.

Mitch – 07:05 AM

When will you have 3 metres?

Jeff – 07:05 AM

Mitch it will be at about 9 o’clock tonight

Mitch – 07:05 AM

Are you f#@%king kidding me????

Jeff – 07:06 AM

No Mitch, we also have to commission the  
gangway on the jetty and a few other tasks

Mitch – 07:06 AM

Why haven’t you guys commissioned the jetty yet?

Jeff – 07:07 AM

Because we need the LNG vessel  
alongside to commission the gangway

Mitch – 07:08 AM

Oh, okay.

Mitch – 07:10 AM

Jeff, what time will Methane Rita Andrea be  
alongside to commission the gangway?

Jeff – 07:11 AM

Methane Rita Andrea will be  
alongside at 10pm this evening Mitch

Mitch – 07:11 AM

You are seriously f@$king kidding me… I thought you  
said we are going to start loading the vessel today

Jeff – 07:12 AM

We will Mitch

Jeff – 07:20 AM

Mitch, tried calling you, your phone was engaged.

Mitch – 07:21 AM

I have just had Sami on the phone again, assured him that  
we will start loading the Methane Rita Andrea today.

Jeff – 07:22 AM

Shit, I was calling to tell you we just tripped the plant.

Mitch – 07:22 AM

F#@k!! Can we still commence loading today?  
What are those “other tasks” you mentioned earlier?

Jeff – 07:23 AM

The gas analysers need commissioning, there is 800 metres  
of critical cryogenics insulation to apply on the loading line,  

24 I/O signals and function tests need to occur, security gates  
for customs have to be erected, we have to restart the plant  
and 1421 will most likely trip several more times throughout  
the day, the LNG pumps will most likely spin in the reverse  

rotation and need to me rewired, the gangway will experience  
several issues with logic and auto retraction,  

but I think we will be okay.

Mitch – 07:25 AM

Jeff, okay agreed, just sort it out and text me when  
we are loading today, Sami is trying to call me again.

––––––––––––––––––––––––––––––––––––––––– 89 iMessages later –––––––––––––––––––––––––––––––––––––––––

Jeff – 23:51 PM

Mitch, Loading of Methane Rita Andrea commenced  
from QCLNG @ 23:50 28th December 2014.
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28th December 2014  
Mitch – 06:10 AM

Jeff, are you sure we are going to load the ship today?

Jeff – 06:15 AM

Yes Mitch

Mitch – 07:00 AM

Jeff, what is the level of the LNG in the Tank?

Jeff – 07:01 AM

Mitch, Tank B is at 2.45meteres

Mitch – 07:03 AM

Thanks, remind me, what level do you need to  
start and commission the LNG Pumps?

Jeff – 07:04 AM

We require 3.00 metres Mitch.

Mitch – 07:05 AM

When will you have 3 metres?

Jeff – 07:05 AM

Mitch it will be at about 9 o’clock tonight

Mitch – 07:05 AM

Are you f#@%king kidding me????

Jeff – 07:06 AM

No Mitch, we also have to commission the  
gangway on the jetty and a few other tasks

Mitch – 07:06 AM

Why haven’t you guys commissioned the jetty yet?

Jeff – 07:07 AM

Because we need the LNG vessel  
alongside to commission the gangway

Mitch – 07:08 AM

Oh, okay.

Mitch – 07:10 AM

Jeff, what time will Methane Rita Andrea be  
alongside to commission the gangway?

Jeff – 07:11 AM

Methane Rita Andrea will be  
alongside at 10pm this evening Mitch

Mitch – 07:11 AM

You are seriously f@$king kidding me… I thought you  
said we are going to start loading the vessel today

Jeff – 07:12 AM

We will Mitch

Jeff – 07:20 AM

Mitch, tried calling you, your phone was engaged.

Mitch – 07:21 AM

I have just had Sami on the phone again, assured him that  
we will start loading the Methane Rita Andrea today.

Jeff – 07:22 AM

Shit, I was calling to tell you we just tripped the plant.

Mitch – 07:22 AM

F#@k!! Can we still commence loading today?  
What are those “other tasks” you mentioned earlier?

Jeff – 07:23 AM

The gas analysers need commissioning, there is 800 metres  
of critical cryogenics insulation to apply on the loading line,  

24 I/O signals and function tests need to occur, security gates  
for customs have to be erected, we have to restart the plant  
and 1421 will most likely trip several more times throughout  
the day, the LNG pumps will most likely spin in the reverse  

rotation and need to me rewired, the gangway will experience  
several issues with logic and auto retraction,  

but I think we will be okay.

Mitch – 07:25 AM

Jeff, okay agreed, just sort it out and text me when  
we are loading today, Sami is trying to call me again.

––––––––––––––––––––––––––––––––––––––––– 89 iMessages later –––––––––––––––––––––––––––––––––––––––––

Jeff – 23:51 PM

Mitch, Loading of Methane Rita Andrea commenced  
from QCLNG @ 23:50 28th December 2014.
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28th December 2014  
Mitch – 06:10 AM

Jeff, are you sure we are going to load the ship today?

Jeff – 06:15 AM

Yes Mitch

Mitch – 07:00 AM

Jeff, what is the level of the LNG in the Tank?

Jeff – 07:01 AM

Mitch, Tank B is at 2.45meteres

Mitch – 07:03 AM

Thanks, remind me, what level do you need to  
start and commission the LNG Pumps?

Jeff – 07:04 AM

We require 3.00 metres Mitch.

Mitch – 07:05 AM

When will you have 3 metres?

Jeff – 07:05 AM

Mitch it will be at about 9 o’clock tonight

Mitch – 07:05 AM

Are you f#@%king kidding me????

Jeff – 07:06 AM

No Mitch, we also have to commission the  
gangway on the jetty and a few other tasks

Mitch – 07:06 AM

Why haven’t you guys commissioned the jetty yet?

Jeff – 07:07 AM

Because we need the LNG vessel  
alongside to commission the gangway

Mitch – 07:08 AM

Oh, okay.

Mitch – 07:10 AM

Jeff, what time will Methane Rita Andrea be  
alongside to commission the gangway?

Jeff – 07:11 AM

Methane Rita Andrea will be  
alongside at 10pm this evening Mitch

Mitch – 07:11 AM

You are seriously f@$king kidding me… I thought you  
said we are going to start loading the vessel today

Jeff – 07:12 AM

We will Mitch

Jeff – 07:20 AM

Mitch, tried calling you, your phone was engaged.

Mitch – 07:21 AM

I have just had Sami on the phone again, assured him that  
we will start loading the Methane Rita Andrea today.

Jeff – 07:22 AM

Shit, I was calling to tell you we just tripped the plant.

Mitch – 07:22 AM

F#@k!! Can we still commence loading today?  
What are those “other tasks” you mentioned earlier?

Jeff – 07:23 AM

The gas analysers need commissioning, there is 800 metres  
of critical cryogenics insulation to apply on the loading line,  

24 I/O signals and function tests need to occur, security gates  
for customs have to be erected, we have to restart the plant  
and 1421 will most likely trip several more times throughout  
the day, the LNG pumps will most likely spin in the reverse  

rotation and need to me rewired, the gangway will experience  
several issues with logic and auto retraction,  

but I think we will be okay.

Mitch – 07:25 AM

Jeff, okay agreed, just sort it out and text me when  
we are loading today, Sami is trying to call me again.

––––––––––––––––––––––––––––––––––––––––– 89 iMessages later –––––––––––––––––––––––––––––––––––––––––

Jeff – 23:51 PM

Mitch, Loading of Methane Rita Andrea commenced  
from QCLNG @ 23:50 28th December 2014.
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28th December 2014  
Mitch – 06:10 AM

Jeff, are you sure we are going to load the ship today?

Jeff – 06:15 AM

Yes Mitch

Mitch – 07:00 AM

Jeff, what is the level of the LNG in the Tank?

Jeff – 07:01 AM

Mitch, Tank B is at 2.45meteres

Mitch – 07:03 AM

Thanks, remind me, what level do you need to  
start and commission the LNG Pumps?

Jeff – 07:04 AM

We require 3.00 metres Mitch.

Mitch – 07:05 AM

When will you have 3 metres?

Jeff – 07:05 AM

Mitch it will be at about 9 o’clock tonight

Mitch – 07:05 AM

Are you f#@%king kidding me????

Jeff – 07:06 AM

No Mitch, we also have to commission the  
gangway on the jetty and a few other tasks

Mitch – 07:06 AM

Why haven’t you guys commissioned the jetty yet?

Jeff – 07:07 AM

Because we need the LNG vessel  
alongside to commission the gangway

Mitch – 07:08 AM

Oh, okay.

Mitch – 07:10 AM

Jeff, what time will Methane Rita Andrea be  
alongside to commission the gangway?

Jeff – 07:11 AM

Methane Rita Andrea will be  
alongside at 10pm this evening Mitch

Mitch – 07:11 AM

You are seriously f@$king kidding me… I thought you  
said we are going to start loading the vessel today

Jeff – 07:12 AM

We will Mitch

Jeff – 07:20 AM

Mitch, tried calling you, your phone was engaged.

Mitch – 07:21 AM

I have just had Sami on the phone again, assured him that  
we will start loading the Methane Rita Andrea today.

Jeff – 07:22 AM

Shit, I was calling to tell you we just tripped the plant.

Mitch – 07:22 AM

F#@k!! Can we still commence loading today?  
What are those “other tasks” you mentioned earlier?

Jeff – 07:23 AM

The gas analysers need commissioning, there is 800 metres  
of critical cryogenics insulation to apply on the loading line,  

24 I/O signals and function tests need to occur, security gates  
for customs have to be erected, we have to restart the plant  
and 1421 will most likely trip several more times throughout  
the day, the LNG pumps will most likely spin in the reverse  

rotation and need to me rewired, the gangway will experience  
several issues with logic and auto retraction,  

but I think we will be okay.

Mitch – 07:25 AM

Jeff, okay agreed, just sort it out and text me when  
we are loading today, Sami is trying to call me again.

––––––––––––––––––––––––––––––––––––––––– 89 iMessages later –––––––––––––––––––––––––––––––––––––––––

Jeff – 23:51 PM

Mitch, Loading of Methane Rita Andrea commenced  
from QCLNG @ 23:50 28th December 2014.
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28th December 2014  
Mitch – 06:10 AM

Jeff, are you sure we are going to load the ship today?

Jeff – 06:15 AM

Yes Mitch

Mitch – 07:00 AM

Jeff, what is the level of the LNG in the Tank?

Jeff – 07:01 AM

Mitch, Tank B is at 2.45meteres

Mitch – 07:03 AM

Thanks, remind me, what level do you need to  
start and commission the LNG Pumps?

Jeff – 07:04 AM

We require 3.00 metres Mitch.

Mitch – 07:05 AM

When will you have 3 metres?

Jeff – 07:05 AM

Mitch it will be at about 9 o’clock tonight

Mitch – 07:05 AM

Are you f#@%king kidding me????

Jeff – 07:06 AM

No Mitch, we also have to commission the  
gangway on the jetty and a few other tasks

Mitch – 07:06 AM

Why haven’t you guys commissioned the jetty yet?

Jeff – 07:07 AM

Because we need the LNG vessel  
alongside to commission the gangway

Mitch – 07:08 AM

Oh, okay.

Mitch – 07:10 AM

Jeff, what time will Methane Rita Andrea be  
alongside to commission the gangway?

Jeff – 07:11 AM

Methane Rita Andrea will be  
alongside at 10pm this evening Mitch

Mitch – 07:11 AM

You are seriously f@$king kidding me… I thought you  
said we are going to start loading the vessel today

Jeff – 07:12 AM

We will Mitch

Jeff – 07:20 AM

Mitch, tried calling you, your phone was engaged.

Mitch – 07:21 AM

I have just had Sami on the phone again, assured him that  
we will start loading the Methane Rita Andrea today.

Jeff – 07:22 AM

Shit, I was calling to tell you we just tripped the plant.

Mitch – 07:22 AM

F#@k!! Can we still commence loading today?  
What are those “other tasks” you mentioned earlier?

Jeff – 07:23 AM

The gas analysers need commissioning, there is 800 metres  
of critical cryogenics insulation to apply on the loading line,  

24 I/O signals and function tests need to occur, security gates  
for customs have to be erected, we have to restart the plant  
and 1421 will most likely trip several more times throughout  
the day, the LNG pumps will most likely spin in the reverse  

rotation and need to me rewired, the gangway will experience  
several issues with logic and auto retraction,  

but I think we will be okay.

Mitch – 07:25 AM

Jeff, okay agreed, just sort it out and text me when  
we are loading today, Sami is trying to call me again.

––––––––––––––––––––––––––––––––––––––––– 89 iMessages later –––––––––––––––––––––––––––––––––––––––––

Jeff – 23:51 PM

Mitch, Loading of Methane Rita Andrea commenced  
from QCLNG @ 23:50 28th December 2014.
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28th December 2014  
Mitch – 06:10 AM

Jeff, are you sure we are going to load the ship today?

Jeff – 06:15 AM

Yes Mitch

Mitch – 07:00 AM

Jeff, what is the level of the LNG in the Tank?

Jeff – 07:01 AM

Mitch, Tank B is at 2.45meteres

Mitch – 07:03 AM

Thanks, remind me, what level do you need to  
start and commission the LNG Pumps?

Jeff – 07:04 AM

We require 3.00 metres Mitch.

Mitch – 07:05 AM

When will you have 3 metres?

Jeff – 07:05 AM

Mitch it will be at about 9 o’clock tonight

Mitch – 07:05 AM

Are you f#@%king kidding me????

Jeff – 07:06 AM

No Mitch, we also have to commission the  
gangway on the jetty and a few other tasks

Mitch – 07:06 AM

Why haven’t you guys commissioned the jetty yet?

Jeff – 07:07 AM

Because we need the LNG vessel  
alongside to commission the gangway

Mitch – 07:08 AM

Oh, okay.

Mitch – 07:10 AM

Jeff, what time will Methane Rita Andrea be  
alongside to commission the gangway?

Jeff – 07:11 AM

Methane Rita Andrea will be  
alongside at 10pm this evening Mitch

Mitch – 07:11 AM

You are seriously f@$king kidding me… I thought you  
said we are going to start loading the vessel today

Jeff – 07:12 AM

We will Mitch

Jeff – 07:20 AM

Mitch, tried calling you, your phone was engaged.

Mitch – 07:21 AM

I have just had Sami on the phone again, assured him that  
we will start loading the Methane Rita Andrea today.

Jeff – 07:22 AM

Shit, I was calling to tell you we just tripped the plant.

Mitch – 07:22 AM

F#@k!! Can we still commence loading today?  
What are those “other tasks” you mentioned earlier?

Jeff – 07:23 AM

The gas analysers need commissioning, there is 800 metres  
of critical cryogenics insulation to apply on the loading line,  

24 I/O signals and function tests need to occur, security gates  
for customs have to be erected, we have to restart the plant  
and 1421 will most likely trip several more times throughout  
the day, the LNG pumps will most likely spin in the reverse  

rotation and need to me rewired, the gangway will experience  
several issues with logic and auto retraction,  

but I think we will be okay.

Mitch – 07:25 AM

Jeff, okay agreed, just sort it out and text me when  
we are loading today, Sami is trying to call me again.

––––––––––––––––––––––––––––––––––––––––– 89 iMessages later –––––––––––––––––––––––––––––––––––––––––

Jeff – 23:51 PM

Mitch, Loading of Methane Rita Andrea commenced  
from QCLNG @ 23:50 28th December 2014.
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28th December 2014  
Mitch – 06:10 AM

Jeff, are you sure we are going to load the ship today?

Jeff – 06:15 AM

Yes Mitch

Mitch – 07:00 AM

Jeff, what is the level of the LNG in the Tank?

Jeff – 07:01 AM

Mitch, Tank B is at 2.45meteres

Mitch – 07:03 AM

Thanks, remind me, what level do you need to  
start and commission the LNG Pumps?

Jeff – 07:04 AM

We require 3.00 metres Mitch.

Mitch – 07:05 AM

When will you have 3 metres?

Jeff – 07:05 AM

Mitch it will be at about 9 o’clock tonight

Mitch – 07:05 AM

Are you f#@%king kidding me????

Jeff – 07:06 AM

No Mitch, we also have to commission the  
gangway on the jetty and a few other tasks

Mitch – 07:06 AM

Why haven’t you guys commissioned the jetty yet?

Jeff – 07:07 AM

Because we need the LNG vessel  
alongside to commission the gangway

Mitch – 07:08 AM

Oh, okay.

Mitch – 07:10 AM

Jeff, what time will Methane Rita Andrea be  
alongside to commission the gangway?

Jeff – 07:11 AM

Methane Rita Andrea will be  
alongside at 10pm this evening Mitch

Mitch – 07:11 AM

You are seriously f@$king kidding me… I thought you  
said we are going to start loading the vessel today

Jeff – 07:12 AM

We will Mitch

Jeff – 07:20 AM

Mitch, tried calling you, your phone was engaged.

Mitch – 07:21 AM

I have just had Sami on the phone again, assured him that  
we will start loading the Methane Rita Andrea today.

Jeff – 07:22 AM

Shit, I was calling to tell you we just tripped the plant.

Mitch – 07:22 AM

F#@k!! Can we still commence loading today?  
What are those “other tasks” you mentioned earlier?

Jeff – 07:23 AM

The gas analysers need commissioning, there is 800 metres  
of critical cryogenics insulation to apply on the loading line,  

24 I/O signals and function tests need to occur, security gates  
for customs have to be erected, we have to restart the plant  
and 1421 will most likely trip several more times throughout  
the day, the LNG pumps will most likely spin in the reverse  

rotation and need to me rewired, the gangway will experience  
several issues with logic and auto retraction,  

but I think we will be okay.

Mitch – 07:25 AM

Jeff, okay agreed, just sort it out and text me when  
we are loading today, Sami is trying to call me again.

––––––––––––––––––––––––––––––––––––––––– 89 iMessages later –––––––––––––––––––––––––––––––––––––––––

Jeff – 23:51 PM

Mitch, Loading of Methane Rita Andrea commenced  
from QCLNG @ 23:50 28th December 2014.
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28th December 2014  
Mitch – 06:10 AM

Jeff, are you sure we are going to load the ship today?

Jeff – 06:15 AM

Yes Mitch

Mitch – 07:00 AM

Jeff, what is the level of the LNG in the Tank?

Jeff – 07:01 AM

Mitch, Tank B is at 2.45meteres

Mitch – 07:03 AM

Thanks, remind me, what level do you need to  
start and commission the LNG Pumps?

Jeff – 07:04 AM

We require 3.00 metres Mitch.

Mitch – 07:05 AM

When will you have 3 metres?

Jeff – 07:05 AM

Mitch it will be at about 9 o’clock tonight

Mitch – 07:05 AM

Are you f#@%king kidding me????

Jeff – 07:06 AM

No Mitch, we also have to commission the  
gangway on the jetty and a few other tasks

Mitch – 07:06 AM

Why haven’t you guys commissioned the jetty yet?

Jeff – 07:07 AM

Because we need the LNG vessel  
alongside to commission the gangway

Mitch – 07:08 AM

Oh, okay.

Mitch – 07:10 AM

Jeff, what time will Methane Rita Andrea be  
alongside to commission the gangway?

Jeff – 07:11 AM

Methane Rita Andrea will be  
alongside at 10pm this evening Mitch

Mitch – 07:11 AM

You are seriously f@$king kidding me… I thought you  
said we are going to start loading the vessel today

Jeff – 07:12 AM

We will Mitch

Jeff – 07:20 AM

Mitch, tried calling you, your phone was engaged.

Mitch – 07:21 AM

I have just had Sami on the phone again, assured him that  
we will start loading the Methane Rita Andrea today.

Jeff – 07:22 AM

Shit, I was calling to tell you we just tripped the plant.

Mitch – 07:22 AM

F#@k!! Can we still commence loading today?  
What are those “other tasks” you mentioned earlier?

Jeff – 07:23 AM

The gas analysers need commissioning, there is 800 metres  
of critical cryogenics insulation to apply on the loading line,  

24 I/O signals and function tests need to occur, security gates  
for customs have to be erected, we have to restart the plant  
and 1421 will most likely trip several more times throughout  
the day, the LNG pumps will most likely spin in the reverse  

rotation and need to me rewired, the gangway will experience  
several issues with logic and auto retraction,  

but I think we will be okay.

Mitch – 07:25 AM

Jeff, okay agreed, just sort it out and text me when  
we are loading today, Sami is trying to call me again.

––––––––––––––––––––––––––––––––––––––––– 89 iMessages later –––––––––––––––––––––––––––––––––––––––––

Jeff – 23:51 PM

Mitch, Loading of Methane Rita Andrea commenced  
from QCLNG @ 23:50 28th December 2014.
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28th December 2014  
Mitch – 06:10 AM

Jeff, are you sure we are going to load the ship today?

Jeff – 06:15 AM

Yes Mitch

Mitch – 07:00 AM

Jeff, what is the level of the LNG in the Tank?

Jeff – 07:01 AM

Mitch, Tank B is at 2.45meteres

Mitch – 07:03 AM

Thanks, remind me, what level do you need to  
start and commission the LNG Pumps?

Jeff – 07:04 AM

We require 3.00 metres Mitch.

Mitch – 07:05 AM

When will you have 3 metres?

Jeff – 07:05 AM

Mitch it will be at about 9 o’clock tonight

Mitch – 07:05 AM

Are you f#@%king kidding me????

Jeff – 07:06 AM

No Mitch, we also have to commission the  
gangway on the jetty and a few other tasks

Mitch – 07:06 AM

Why haven’t you guys commissioned the jetty yet?

Jeff – 07:07 AM

Because we need the LNG vessel  
alongside to commission the gangway

Mitch – 07:08 AM

Oh, okay.

Mitch – 07:10 AM

Jeff, what time will Methane Rita Andrea be  
alongside to commission the gangway?

Jeff – 07:11 AM

Methane Rita Andrea will be  
alongside at 10pm this evening Mitch

Mitch – 07:11 AM

You are seriously f@$king kidding me… I thought you  
said we are going to start loading the vessel today

Jeff – 07:12 AM

We will Mitch

Jeff – 07:20 AM

Mitch, tried calling you, your phone was engaged.

Mitch – 07:21 AM

I have just had Sami on the phone again, assured him that  
we will start loading the Methane Rita Andrea today.

Jeff – 07:22 AM

Shit, I was calling to tell you we just tripped the plant.

Mitch – 07:22 AM

F#@k!! Can we still commence loading today?  
What are those “other tasks” you mentioned earlier?

Jeff – 07:23 AM

The gas analysers need commissioning, there is 800 metres  
of critical cryogenics insulation to apply on the loading line,  

24 I/O signals and function tests need to occur, security gates  
for customs have to be erected, we have to restart the plant  
and 1421 will most likely trip several more times throughout  
the day, the LNG pumps will most likely spin in the reverse  

rotation and need to me rewired, the gangway will experience  
several issues with logic and auto retraction,  

but I think we will be okay.

Mitch – 07:25 AM

Jeff, okay agreed, just sort it out and text me when  
we are loading today, Sami is trying to call me again.

––––––––––––––––––––––––––––––––––––––––– 89 iMessages later –––––––––––––––––––––––––––––––––––––––––

Jeff – 23:51 PM

Mitch, Loading of Methane Rita Andrea commenced  
from QCLNG @ 23:50 28th December 2014.
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28th December 2014  
Mitch – 06:10 AM

Jeff, are you sure we are going to load the ship today?

Jeff – 06:15 AM

Yes Mitch

Mitch – 07:00 AM

Jeff, what is the level of the LNG in the Tank?

Jeff – 07:01 AM

Mitch, Tank B is at 2.45meteres

Mitch – 07:03 AM

Thanks, remind me, what level do you need to  
start and commission the LNG Pumps?

Jeff – 07:04 AM

We require 3.00 metres Mitch.

Mitch – 07:05 AM

When will you have 3 metres?

Jeff – 07:05 AM

Mitch it will be at about 9 o’clock tonight

Mitch – 07:05 AM

Are you f#@%king kidding me????

Jeff – 07:06 AM

No Mitch, we also have to commission the  
gangway on the jetty and a few other tasks

Mitch – 07:06 AM

Why haven’t you guys commissioned the jetty yet?

Jeff – 07:07 AM

Because we need the LNG vessel  
alongside to commission the gangway

Mitch – 07:08 AM

Oh, okay.

Mitch – 07:10 AM

Jeff, what time will Methane Rita Andrea be  
alongside to commission the gangway?

Jeff – 07:11 AM

Methane Rita Andrea will be  
alongside at 10pm this evening Mitch

Mitch – 07:11 AM

You are seriously f@$king kidding me… I thought you  
said we are going to start loading the vessel today

Jeff – 07:12 AM

We will Mitch

Jeff – 07:20 AM

Mitch, tried calling you, your phone was engaged.

Mitch – 07:21 AM

I have just had Sami on the phone again, assured him that  
we will start loading the Methane Rita Andrea today.

Jeff – 07:22 AM

Shit, I was calling to tell you we just tripped the plant.

Mitch – 07:22 AM

F#@k!! Can we still commence loading today?  
What are those “other tasks” you mentioned earlier?

Jeff – 07:23 AM

The gas analysers need commissioning, there is 800 metres  
of critical cryogenics insulation to apply on the loading line,  

24 I/O signals and function tests need to occur, security gates  
for customs have to be erected, we have to restart the plant  
and 1421 will most likely trip several more times throughout  
the day, the LNG pumps will most likely spin in the reverse  

rotation and need to me rewired, the gangway will experience  
several issues with logic and auto retraction,  

but I think we will be okay.

Mitch – 07:25 AM

Jeff, okay agreed, just sort it out and text me when  
we are loading today, Sami is trying to call me again.

––––––––––––––––––––––––––––––––––––––––– 89 iMessages later –––––––––––––––––––––––––––––––––––––––––

Jeff – 23:51 PM

Mitch, Loading of Methane Rita Andrea commenced  
from QCLNG @ 23:50 28th December 2014.
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28th December 2014  
Mitch – 06:10 AM

Jeff, are you sure we are going to load the ship today?

Jeff – 06:15 AM

Yes Mitch

Mitch – 07:00 AM

Jeff, what is the level of the LNG in the Tank?

Jeff – 07:01 AM

Mitch, Tank B is at 2.45meteres

Mitch – 07:03 AM

Thanks, remind me, what level do you need to  
start and commission the LNG Pumps?

Jeff – 07:04 AM

We require 3.00 metres Mitch.

Mitch – 07:05 AM

When will you have 3 metres?

Jeff – 07:05 AM

Mitch it will be at about 9 o’clock tonight

Mitch – 07:05 AM

Are you f#@%king kidding me????

Jeff – 07:06 AM

No Mitch, we also have to commission the  
gangway on the jetty and a few other tasks

Mitch – 07:06 AM

Why haven’t you guys commissioned the jetty yet?

Jeff – 07:07 AM

Because we need the LNG vessel  
alongside to commission the gangway

Mitch – 07:08 AM

Oh, okay.

Mitch – 07:10 AM

Jeff, what time will Methane Rita Andrea be  
alongside to commission the gangway?

Jeff – 07:11 AM

Methane Rita Andrea will be  
alongside at 10pm this evening Mitch

Mitch – 07:11 AM

You are seriously f@$king kidding me… I thought you  
said we are going to start loading the vessel today

Jeff – 07:12 AM

We will Mitch

Jeff – 07:20 AM

Mitch, tried calling you, your phone was engaged.

Mitch – 07:21 AM

I have just had Sami on the phone again, assured him that  
we will start loading the Methane Rita Andrea today.

Jeff – 07:22 AM

Shit, I was calling to tell you we just tripped the plant.

Mitch – 07:22 AM

F#@k!! Can we still commence loading today?  
What are those “other tasks” you mentioned earlier?

Jeff – 07:23 AM

The gas analysers need commissioning, there is 800 metres  
of critical cryogenics insulation to apply on the loading line,  

24 I/O signals and function tests need to occur, security gates  
for customs have to be erected, we have to restart the plant  
and 1421 will most likely trip several more times throughout  
the day, the LNG pumps will most likely spin in the reverse  

rotation and need to me rewired, the gangway will experience  
several issues with logic and auto retraction,  

but I think we will be okay.

Mitch – 07:25 AM

Jeff, okay agreed, just sort it out and text me when  
we are loading today, Sami is trying to call me again.

––––––––––––––––––––––––––––––––––––––––– 89 iMessages later –––––––––––––––––––––––––––––––––––––––––

Jeff – 23:51 PM

Mitch, Loading of Methane Rita Andrea commenced  
from QCLNG @ 23:50 28th December 2014.
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28th December 2014  
Mitch – 06:10 AM

Jeff, are you sure we are going to load the ship today?

Jeff – 06:15 AM

Yes Mitch

Mitch – 07:00 AM

Jeff, what is the level of the LNG in the Tank?

Jeff – 07:01 AM

Mitch, Tank B is at 2.45meteres

Mitch – 07:03 AM

Thanks, remind me, what level do you need to  
start and commission the LNG Pumps?

Jeff – 07:04 AM

We require 3.00 metres Mitch.

Mitch – 07:05 AM

When will you have 3 metres?

Jeff – 07:05 AM

Mitch it will be at about 9 o’clock tonight

Mitch – 07:05 AM

Are you f#@%king kidding me????

Jeff – 07:06 AM

No Mitch, we also have to commission the  
gangway on the jetty and a few other tasks

Mitch – 07:06 AM

Why haven’t you guys commissioned the jetty yet?

Jeff – 07:07 AM

Because we need the LNG vessel  
alongside to commission the gangway

Mitch – 07:08 AM

Oh, okay.

Mitch – 07:10 AM

Jeff, what time will Methane Rita Andrea be  
alongside to commission the gangway?

Jeff – 07:11 AM

Methane Rita Andrea will be  
alongside at 10pm this evening Mitch

Mitch – 07:11 AM

You are seriously f@$king kidding me… I thought you  
said we are going to start loading the vessel today

Jeff – 07:12 AM

We will Mitch

Jeff – 07:20 AM

Mitch, tried calling you, your phone was engaged.

Mitch – 07:21 AM

I have just had Sami on the phone again, assured him that  
we will start loading the Methane Rita Andrea today.

Jeff – 07:22 AM

Shit, I was calling to tell you we just tripped the plant.

Mitch – 07:22 AM

F#@k!! Can we still commence loading today?  
What are those “other tasks” you mentioned earlier?

Jeff – 07:23 AM

The gas analysers need commissioning, there is 800 metres  
of critical cryogenics insulation to apply on the loading line,  

24 I/O signals and function tests need to occur, security gates  
for customs have to be erected, we have to restart the plant  
and 1421 will most likely trip several more times throughout  
the day, the LNG pumps will most likely spin in the reverse  

rotation and need to me rewired, the gangway will experience  
several issues with logic and auto retraction,  

but I think we will be okay.

Mitch – 07:25 AM

Jeff, okay agreed, just sort it out and text me when  
we are loading today, Sami is trying to call me again.

––––––––––––––––––––––––––––––––––––––––– 89 iMessages later –––––––––––––––––––––––––––––––––––––––––

Jeff – 23:51 PM

Mitch, Loading of Methane Rita Andrea commenced  
from QCLNG @ 23:50 28th December 2014.
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28th December 2014  
Mitch – 06:10 AM

Jeff, are you sure we are going to load the ship today?

Jeff – 06:15 AM

Yes Mitch

Mitch – 07:00 AM

Jeff, what is the level of the LNG in the Tank?

Jeff – 07:01 AM

Mitch, Tank B is at 2.45meteres

Mitch – 07:03 AM

Thanks, remind me, what level do you need to  
start and commission the LNG Pumps?

Jeff – 07:04 AM

We require 3.00 metres Mitch.

Mitch – 07:05 AM

When will you have 3 metres?

Jeff – 07:05 AM

Mitch it will be at about 9 o’clock tonight

Mitch – 07:05 AM

Are you f#@%king kidding me????

Jeff – 07:06 AM

No Mitch, we also have to commission the  
gangway on the jetty and a few other tasks

Mitch – 07:06 AM

Why haven’t you guys commissioned the jetty yet?

Jeff – 07:07 AM

Because we need the LNG vessel  
alongside to commission the gangway

Mitch – 07:08 AM

Oh, okay.

Mitch – 07:10 AM

Jeff, what time will Methane Rita Andrea be  
alongside to commission the gangway?

Jeff – 07:11 AM

Methane Rita Andrea will be  
alongside at 10pm this evening Mitch

Mitch – 07:11 AM

You are seriously f@$king kidding me… I thought you  
said we are going to start loading the vessel today

Jeff – 07:12 AM

We will Mitch

Jeff – 07:20 AM

Mitch, tried calling you, your phone was engaged.

Mitch – 07:21 AM

I have just had Sami on the phone again, assured him that  
we will start loading the Methane Rita Andrea today.

Jeff – 07:22 AM

Shit, I was calling to tell you we just tripped the plant.

Mitch – 07:22 AM

F#@k!! Can we still commence loading today?  
What are those “other tasks” you mentioned earlier?

Jeff – 07:23 AM

The gas analysers need commissioning, there is 800 metres  
of critical cryogenics insulation to apply on the loading line,  

24 I/O signals and function tests need to occur, security gates  
for customs have to be erected, we have to restart the plant  
and 1421 will most likely trip several more times throughout  
the day, the LNG pumps will most likely spin in the reverse  

rotation and need to me rewired, the gangway will experience  
several issues with logic and auto retraction,  

but I think we will be okay.

Mitch – 07:25 AM

Jeff, okay agreed, just sort it out and text me when  
we are loading today, Sami is trying to call me again.

––––––––––––––––––––––––––––––––––––––––– 89 iMessages later –––––––––––––––––––––––––––––––––––––––––

Jeff – 23:51 PM

Mitch, Loading of Methane Rita Andrea commenced  
from QCLNG @ 23:50 28th December 2014.
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28th December 2014  
Mitch – 06:10 AM

Jeff, are you sure we are going to load the ship today?

Jeff – 06:15 AM

Yes Mitch

Mitch – 07:00 AM

Jeff, what is the level of the LNG in the Tank?

Jeff – 07:01 AM

Mitch, Tank B is at 2.45meteres

Mitch – 07:03 AM

Thanks, remind me, what level do you need to  
start and commission the LNG Pumps?

Jeff – 07:04 AM

We require 3.00 metres Mitch.

Mitch – 07:05 AM

When will you have 3 metres?

Jeff – 07:05 AM

Mitch it will be at about 9 o’clock tonight

Mitch – 07:05 AM

Are you f#@%king kidding me????

Jeff – 07:06 AM

No Mitch, we also have to commission the  
gangway on the jetty and a few other tasks

Mitch – 07:06 AM

Why haven’t you guys commissioned the jetty yet?

Jeff – 07:07 AM

Because we need the LNG vessel  
alongside to commission the gangway

Mitch – 07:08 AM

Oh, okay.

Mitch – 07:10 AM

Jeff, what time will Methane Rita Andrea be  
alongside to commission the gangway?

Jeff – 07:11 AM

Methane Rita Andrea will be  
alongside at 10pm this evening Mitch

Mitch – 07:11 AM

You are seriously f@$king kidding me… I thought you  
said we are going to start loading the vessel today

Jeff – 07:12 AM

We will Mitch

Jeff – 07:20 AM

Mitch, tried calling you, your phone was engaged.

Mitch – 07:21 AM

I have just had Sami on the phone again, assured him that  
we will start loading the Methane Rita Andrea today.

Jeff – 07:22 AM

Shit, I was calling to tell you we just tripped the plant.

Mitch – 07:22 AM

F#@k!! Can we still commence loading today?  
What are those “other tasks” you mentioned earlier?

Jeff – 07:23 AM

The gas analysers need commissioning, there is 800 metres  
of critical cryogenics insulation to apply on the loading line,  

24 I/O signals and function tests need to occur, security gates  
for customs have to be erected, we have to restart the plant  
and 1421 will most likely trip several more times throughout  
the day, the LNG pumps will most likely spin in the reverse  

rotation and need to me rewired, the gangway will experience  
several issues with logic and auto retraction,  

but I think we will be okay.

Mitch – 07:25 AM

Jeff, okay agreed, just sort it out and text me when  
we are loading today, Sami is trying to call me again.

––––––––––––––––––––––––––––––––––––––––– 89 iMessages later –––––––––––––––––––––––––––––––––––––––––

Jeff – 23:51 PM

Mitch, Loading of Methane Rita Andrea commenced  
from QCLNG @ 23:50 28th December 2014.
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28th December 2014  
Mitch – 06:10 AM

Jeff, are you sure we are going to load the ship today?

Jeff – 06:15 AM

Yes Mitch

Mitch – 07:00 AM

Jeff, what is the level of the LNG in the Tank?

Jeff – 07:01 AM

Mitch, Tank B is at 2.45meteres

Mitch – 07:03 AM

Thanks, remind me, what level do you need to  
start and commission the LNG Pumps?

Jeff – 07:04 AM

We require 3.00 metres Mitch.

Mitch – 07:05 AM

When will you have 3 metres?

Jeff – 07:05 AM

Mitch it will be at about 9 o’clock tonight

Mitch – 07:05 AM

Are you f#@%king kidding me????

Jeff – 07:06 AM

No Mitch, we also have to commission the  
gangway on the jetty and a few other tasks

Mitch – 07:06 AM

Why haven’t you guys commissioned the jetty yet?

Jeff – 07:07 AM

Because we need the LNG vessel  
alongside to commission the gangway

Mitch – 07:08 AM

Oh, okay.

Mitch – 07:10 AM

Jeff, what time will Methane Rita Andrea be  
alongside to commission the gangway?

Jeff – 07:11 AM

Methane Rita Andrea will be  
alongside at 10pm this evening Mitch

Mitch – 07:11 AM

You are seriously f@$king kidding me… I thought you  
said we are going to start loading the vessel today

Jeff – 07:12 AM

We will Mitch

Jeff – 07:20 AM

Mitch, tried calling you, your phone was engaged.

Mitch – 07:21 AM

I have just had Sami on the phone again, assured him that  
we will start loading the Methane Rita Andrea today.

Jeff – 07:22 AM

Shit, I was calling to tell you we just tripped the plant.

Mitch – 07:22 AM

F#@k!! Can we still commence loading today?  
What are those “other tasks” you mentioned earlier?

Jeff – 07:23 AM

The gas analysers need commissioning, there is 800 metres  
of critical cryogenics insulation to apply on the loading line,  

24 I/O signals and function tests need to occur, security gates  
for customs have to be erected, we have to restart the plant  
and 1421 will most likely trip several more times throughout  
the day, the LNG pumps will most likely spin in the reverse  

rotation and need to me rewired, the gangway will experience  
several issues with logic and auto retraction,  

but I think we will be okay.

Mitch – 07:25 AM

Jeff, okay agreed, just sort it out and text me when  
we are loading today, Sami is trying to call me again.

––––––––––––––––––––––––––––––––––––––––– 89 iMessages later –––––––––––––––––––––––––––––––––––––––––

Jeff – 23:51 PM

Mitch, Loading of Methane Rita Andrea commenced  
from QCLNG @ 23:50 28th December 2014.
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28th December 2014  
Mitch – 06:10 AM

Jeff, are you sure we are going to load the ship today?

Jeff – 06:15 AM

Yes Mitch

Mitch – 07:00 AM

Jeff, what is the level of the LNG in the Tank?

Jeff – 07:01 AM

Mitch, Tank B is at 2.45meteres

Mitch – 07:03 AM

Thanks, remind me, what level do you need to  
start and commission the LNG Pumps?

Jeff – 07:04 AM

We require 3.00 metres Mitch.

Mitch – 07:05 AM

When will you have 3 metres?

Jeff – 07:05 AM

Mitch it will be at about 9 o’clock tonight

Mitch – 07:05 AM

Are you f#@%king kidding me????

Jeff – 07:06 AM

No Mitch, we also have to commission the  
gangway on the jetty and a few other tasks

Mitch – 07:06 AM

Why haven’t you guys commissioned the jetty yet?

Jeff – 07:07 AM

Because we need the LNG vessel  
alongside to commission the gangway

Mitch – 07:08 AM

Oh, okay.

Mitch – 07:10 AM

Jeff, what time will Methane Rita Andrea be  
alongside to commission the gangway?

Jeff – 07:11 AM

Methane Rita Andrea will be  
alongside at 10pm this evening Mitch

Mitch – 07:11 AM

You are seriously f@$king kidding me… I thought you  
said we are going to start loading the vessel today

Jeff – 07:12 AM

We will Mitch

Jeff – 07:20 AM

Mitch, tried calling you, your phone was engaged.

Mitch – 07:21 AM

I have just had Sami on the phone again, assured him that  
we will start loading the Methane Rita Andrea today.

Jeff – 07:22 AM

Shit, I was calling to tell you we just tripped the plant.

Mitch – 07:22 AM

F#@k!! Can we still commence loading today?  
What are those “other tasks” you mentioned earlier?

Jeff – 07:23 AM

The gas analysers need commissioning, there is 800 metres  
of critical cryogenics insulation to apply on the loading line,  

24 I/O signals and function tests need to occur, security gates  
for customs have to be erected, we have to restart the plant  
and 1421 will most likely trip several more times throughout  
the day, the LNG pumps will most likely spin in the reverse  

rotation and need to me rewired, the gangway will experience  
several issues with logic and auto retraction,  

but I think we will be okay.

Mitch – 07:25 AM

Jeff, okay agreed, just sort it out and text me when  
we are loading today, Sami is trying to call me again.

––––––––––––––––––––––––––––––––––––––––– 89 iMessages later –––––––––––––––––––––––––––––––––––––––––

Jeff – 23:51 PM

Mitch, Loading of Methane Rita Andrea commenced  
from QCLNG @ 23:50 28th December 2014.
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28th December 2014  
Mitch – 06:10 AM

Jeff, are you sure we are going to load the ship today?

Jeff – 06:15 AM

Yes Mitch

Mitch – 07:00 AM

Jeff, what is the level of the LNG in the Tank?

Jeff – 07:01 AM

Mitch, Tank B is at 2.45meteres

Mitch – 07:03 AM

Thanks, remind me, what level do you need to  
start and commission the LNG Pumps?

Jeff – 07:04 AM

We require 3.00 metres Mitch.

Mitch – 07:05 AM

When will you have 3 metres?

Jeff – 07:05 AM

Mitch it will be at about 9 o’clock tonight

Mitch – 07:05 AM

Are you f#@%king kidding me????

Jeff – 07:06 AM

No Mitch, we also have to commission the  
gangway on the jetty and a few other tasks

Mitch – 07:06 AM

Why haven’t you guys commissioned the jetty yet?

Jeff – 07:07 AM

Because we need the LNG vessel  
alongside to commission the gangway

Mitch – 07:08 AM

Oh, okay.

Mitch – 07:10 AM

Jeff, what time will Methane Rita Andrea be  
alongside to commission the gangway?

Jeff – 07:11 AM

Methane Rita Andrea will be  
alongside at 10pm this evening Mitch

Mitch – 07:11 AM

You are seriously f@$king kidding me… I thought you  
said we are going to start loading the vessel today

Jeff – 07:12 AM

We will Mitch

Jeff – 07:20 AM

Mitch, tried calling you, your phone was engaged.

Mitch – 07:21 AM

I have just had Sami on the phone again, assured him that  
we will start loading the Methane Rita Andrea today.

Jeff – 07:22 AM

Shit, I was calling to tell you we just tripped the plant.

Mitch – 07:22 AM

F#@k!! Can we still commence loading today?  
What are those “other tasks” you mentioned earlier?

Jeff – 07:23 AM

The gas analysers need commissioning, there is 800 metres  
of critical cryogenics insulation to apply on the loading line,  

24 I/O signals and function tests need to occur, security gates  
for customs have to be erected, we have to restart the plant  
and 1421 will most likely trip several more times throughout  
the day, the LNG pumps will most likely spin in the reverse  

rotation and need to me rewired, the gangway will experience  
several issues with logic and auto retraction,  

but I think we will be okay.

Mitch – 07:25 AM

Jeff, okay agreed, just sort it out and text me when  
we are loading today, Sami is trying to call me again.

––––––––––––––––––––––––––––––––––––––––– 89 iMessages later –––––––––––––––––––––––––––––––––––––––––

Jeff – 23:51 PM

Mitch, Loading of Methane Rita Andrea commenced  
from QCLNG @ 23:50 28th December 2014.
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28th December 2014  
Mitch – 06:10 AM

Jeff, are you sure we are going to load the ship today?

Jeff – 06:15 AM

Yes Mitch

Mitch – 07:00 AM

Jeff, what is the level of the LNG in the Tank?

Jeff – 07:01 AM

Mitch, Tank B is at 2.45meteres

Mitch – 07:03 AM

Thanks, remind me, what level do you need to  
start and commission the LNG Pumps?

Jeff – 07:04 AM

We require 3.00 metres Mitch.

Mitch – 07:05 AM

When will you have 3 metres?

Jeff – 07:05 AM

Mitch it will be at about 9 o’clock tonight

Mitch – 07:05 AM

Are you f#@%king kidding me????

Jeff – 07:06 AM

No Mitch, we also have to commission the  
gangway on the jetty and a few other tasks

Mitch – 07:06 AM

Why haven’t you guys commissioned the jetty yet?

Jeff – 07:07 AM

Because we need the LNG vessel  
alongside to commission the gangway

Mitch – 07:08 AM

Oh, okay.

Mitch – 07:10 AM

Jeff, what time will Methane Rita Andrea be  
alongside to commission the gangway?

Jeff – 07:11 AM

Methane Rita Andrea will be  
alongside at 10pm this evening Mitch

Mitch – 07:11 AM

You are seriously f@$king kidding me… I thought you  
said we are going to start loading the vessel today

Jeff – 07:12 AM

We will Mitch

Jeff – 07:20 AM

Mitch, tried calling you, your phone was engaged.

Mitch – 07:21 AM

I have just had Sami on the phone again, assured him that  
we will start loading the Methane Rita Andrea today.

Jeff – 07:22 AM

Shit, I was calling to tell you we just tripped the plant.

Mitch – 07:22 AM

F#@k!! Can we still commence loading today?  
What are those “other tasks” you mentioned earlier?

Jeff – 07:23 AM

The gas analysers need commissioning, there is 800 metres  
of critical cryogenics insulation to apply on the loading line,  

24 I/O signals and function tests need to occur, security gates  
for customs have to be erected, we have to restart the plant  
and 1421 will most likely trip several more times throughout  
the day, the LNG pumps will most likely spin in the reverse  

rotation and need to me rewired, the gangway will experience  
several issues with logic and auto retraction,  

but I think we will be okay.

Mitch – 07:25 AM

Jeff, okay agreed, just sort it out and text me when  
we are loading today, Sami is trying to call me again.

––––––––––––––––––––––––––––––––––––––––– 89 iMessages later –––––––––––––––––––––––––––––––––––––––––

Jeff – 23:51 PM

Mitch, Loading of Methane Rita Andrea commenced  
from QCLNG @ 23:50 28th December 2014.
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Text conversation between Jeff Baillie and Mitch Ingram on 28 December 2014
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’ve been with BG – and before that British Gas 
– my entire working life. I was sponsored by 
British Gas while I was at university. I worked 
in the Marble Arch office for a year from 
September 1989 before studying Chemical 
Engineering at Cambridge. During the summer 
holidays I went back to work for British Gas — in 

the pipelines department one year, at a research centre 
another, and then at a gas terminal. I joined as a graduate 
in the HSE department in Reading in September 1994.  

Then, in January 1996, I went to Tunisia on my first 
overseas placement. There’d been a couple of incidents 
after the start-up of the Hannibal plant in Sfax and I was 
part of the team that worked with the original design 
contractors, Bechtel, to revise the design and carry out 
modifications to the process. I was meant to go for three 
months and stayed a year-and-a-half. I came off the 
graduate scheme there and carried on working. It was 
there I met my husband, John, who also works for BG. 

I then had the opportunity to go to Russia as a 
production engineer to work for KomiArcticOil, a 50/50 
joint venture with British Gas and KomiTech. It was up 
in northern Russia. We used to fly to Moscow, then to 
Archangel and then up to Usinsk, which was just outside 
the Arctic Circle. To reach the field, we’d drive on snow 
packed roads and pass a sign that actually said the 
Arctic Circle - it was a real experience.

I was on rotation and John was still in Sfax, working shifts 
on the Hannibal plant. So I worked my 28 days in Russia, 
came home, got a cheap flight out to Tunisia for two weeks, 
then back home and then off again to work in Russia. I did 
that for almost two years. It was like living two lives.

At the beginning of 1999 I went back to Tunisia, where 
I became Senior Production Engineer. Then I was the 
Production Services Manager for about 18 months and 
then Engineering Manager for another 18 months. John 
was still working there and we lived in Guebiba village. 
We were married in 2002, back home in Lancashire. We 

actually bought a house on Kerkennah island, in Tunisia, 
once we left for good because we loved it so much and 
made so many good friends there.

In August 2004 we both got jobs in Kazakhstan, in KPO. 
I was Production Services Manager for a new department 
of about 150 people, supporting the operating units and 
central maintenance department. I was there for two 
years and loved it, although it was slightly bizarre because 
we lived in a camp in the town and John and I each had 
separate rooms, although we were married.

Then I moved, as an expat, to Thailand for a year when 
an opportunity to be the Technical Manager came 
up. It was a very different role: I was effectively the BG 
representative in the non-operated JV, reporting to the 
country manager. So John used to rotate back to me, 
from Kazakhstan via London, for his month off.  

For personal reasons I took a sabbatical for a few 
years and while John rotated from Kazakhstan, I was 
at home in Lancashire. John then got the opportunity 
to go to Egypt and so in August 2011 we both moved 
to Alexandria. For a couple of years we lived a ‘normal’ 
married life. In 2013 I came back to BG into the role of 
Production Operations Strategy Manager. I hadn’t really 
worked in TVP since I was a grad in 1994 so it was a real 
shock! Then I became head of Production Ops Strategy, 
and then joined Helge’s transition team in March 2015 to 
work on the change agenda, which I did until September. 
And in October I joined the IPT.

Looking back, I’ve had fantastic opportunities with BG 
over the years. I think because we are small, we are given 
more opportunities to grow and we have fewer layers 
of management and more approachable leadership. 
The BG way of working enables people to step up and 
have a go at more challenging roles and become more 
confident, multi-skilled and gain experience quicker in a 
multicultural environment. BG’s culture very much gave 
it a ‘family’ feel throughout many of the locations where  
I have worked. I wouldn’t have changed it for the world! 
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BG takes a global approach to 
developing its people throughout their 
careers. At its peak, the International 
Graduate Development Programme 
employed up to 100 new graduates 
every year, each of whom completed 
several placements around the world 
during the two-year programme. At 
any one time, BG has between 700 
and 900 people on International 
Assignment, many of them current and 
former graduates. This is perhaps why 
around 70% of our graduate intake 
from the last ten years still work for us. 

Head of Production Operations Strategy Sarah Frost joined 
BG Group straight from university when it was then British 
Gas. Here, she looks back on a career spanning 21 years. 

BG IN 
MY BLOOD

Developing career paths

PEOPLE DEVELOPMENT ⅼ SARAH FROST
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When a contractor was killed 
during the Panna-Mukta hot 

oil heater explosion in India in 
June 2008, it had a profound 

effect on LB Muralidhar, HSSE 
Manager for the asset when the 

tragedy happened.

LEARNING 
FROM 

TRAGEDY

SAFETY ⅼ LB MURALIDHAR
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The Panna-Mukta incident was due 
to bypasses in the system being 
overlooked over time.

There were problems with the 
hot oil heater, which is used in a 
dehydration system to remove 
moisture from the gas. Some parts 
couldn’t be modified, including 
the flame detection system, which 
required people to physically go 
to the glass to check the flame and 
give a command manually to start 
the burners. 

A junior person started the 
heater after an experienced 
operator was rushed to another 
location. The amount of fuel gas 
was more than required, so when 
ignition finally happened there 
was a huge amount of fuel gas, 
resulting in the explosion.

Lessons from an explosionwas going home from the offices in 
Mumbai city when the production 
manager called to say there’d 
been an explosion and a casualty. 
I dashed back to the office and 
was told it was a fatality. It was 
absolutely dreadful. 

The incident happened on the Panna 
offshore platform, a joint venture about 40 
nautical miles off the coast of Mumbai in 
India, during the start-up of the plant. I’d had 
a stint as the Offshore Installation Manager of 
the plant, but at the time I was in a HSSE role. 

I’d worked offshore with the man who died. 
Punthiya Sanesh was from Kerala and he 
was a good operator and a nice person – his 
parents’ only son. When the blast happened, 
Sanesh was standing on level two. The 
explosion split the heater into four parts; he 
was lifted off his feet by a piece of metal and 
hit a valve. He died instantly. 

We called Sanesh’s employer, the 
manpower service contractor OCS Services 
(India), into the office to convey the terrible 
news to his parents, who were flown out 
the next day. I flew to the platform with the 
Managing Director, while the same helicopter 
took Sanesh’s body onshore and to the 
police as part of the incident investigation.

The blast hadn’t created any smell, smoke 
or noise. The regular crew had remained 
calm, but there was a lot of fear and low 
morale when I arrived. We had a chat to 
everyone on the platform and opened a 
counselling centre, which I got involved 
in along with the whole reporting process 
for making sure we did things correctly 
and co-operated with the three incident 
investigation teams, from BG, the joint 
venture and the police. 

Sanesh was a huge loss. Every year on the 
day he died everyone who was there has a 
safety stand-down when we remember him 
and pledge ourselves to make sure the plant 
remains safe. 

That moment changed me, BG India and 
BG Group. We were proud in BG India and 
never imagined such a terrible thing would 
happen, and we placed an enormous focus 
on process safety.

After the fatality, several initiatives were 
started immediately: the contracting firm 
made changes and the design of the system 
was improved. Competency was a clear 
aspect of the incident and so there was a 
huge drive to improve the competency of 
employees and contractors. 

The incident contributed to the roll-out of 
the Competency Assurance Management 
(CAM) programme across the whole of BG. 
Since its start in 2009, more than 120,000 
assessments have now been completed. 

The learning from the incident also 
significantly contributed to the launch 
of Major Hazards Awareness training 
at Spadeadam in Cumbria, UK, in 2010. 
Spadeadam has had an enormous impact, 
and the consultative process of identifying 
hazards has since become more prominent. 

Since losing Sanesh in this way, I value 
and appreciate the opinion and input of 
others from different parts of the world or 
aspects of the company, and when they say 
things are wrong I take that seriously. 

I’m in Egypt now, but I still remember the 
date and the incident in India that resulted 
in a loss of life. We must make sure it never 
happens again.

I
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Previous pages:  
LB Muralidhar in  

Giza, Egypt, where  
he now works.

This page: The Panna 
production platform.

Left: A safety 
demonstration at BG’s 

Spadeadam facility. 

SAFETY ⅼ LB MURALIDHAR
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SINGAPORE  
SWING

LNG Marketing Director Teresa 
Dyar explains how the decision to 
import LNG to the Asian city state 

in 2008 marked a major turning 
point for BG.

SINGAPORE ⅼ TERESA DYAR
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In the mid-1950s, the UK’s Gas 
Council, a forerunner to BG Group, 
began looking at LNG as a potential 
replacement for manufactured 
gas, or cooking gas. The first 
experimental LNG shipment was 
made by the Methane Pioneer in 
1959 from Lake Charles in the US to 
Canvey Island in the UK. This paved 
the way for the world’s first LNG 
export scheme, a 15-year contract 
with Algeria to supply just under 
1 million tonnes per annum to the 
UK. Fast forward to 2006 when 
Singapore took the decision to 
import LNG and kicked off a process 
to appoint an LNG aggregator. BG 
was chosen for this role in 2008, 
marking another milestone and 
major turning point for BG.

Leading the way in LNG

hen Singapore 
started seriously 
looking to procure 
LNG in 2006, I’d 
just been posted to 
the BG office there. 
I started talking to 

the Energy Market Authority (EMA) to get to know 
them, but they were new to this process and my 
management questioned whether they actually 
knew what they were doing. I felt like part of my 
job was selling the Singapore story internally.

I spent a lot of time in the EMA offices working 
to understand their drivers. We arranged 
several ‘teach ins’ on LNG for them to share our 
experience; they really liked our Chile story about 
‘fast tracking’ LNG imports. 

At the time, BG was a relatively new LNG 
supplier to Asia and we were working to build 
our presence there. We had a new type of model 

– selling LNG from our portfolio rather than from 
a single project. While this ended up working in 
BG’s favour, initially it was a difficult point for EMA. 
They were concerned about receiving LNG from 
unfamiliar countries like Egypt and Trinidad. 
When BG announced the acquisition of QGC 
and our intention to develop an LNG project in 
Australia, it gave a lot of comfort to Singapore.  

EMA ran a long, public process to choose an 
LNG supplier, and in April 2008 we submitted 
our final offer. They then requested a week of 
clarification meetings with us. I remember having 
the hardest time getting the boardroom reserved 
for five days for these meetings. There was a 
constant struggle for meeting rooms in the small 
Singapore office that we had at the time, but I really 
thought my meetings should trump HR meetings 
and a Finance lunch! Only after some clever 

schedule negotiation among the PAs did we get 
the boardroom – but for just four of the five days.

The following Saturday I got a call from EMA’s 
consultant, who hinted that we needed to improve 
our price if we wanted to be appointed aggregator. 

While I was in Singapore, most of the rest of the 
LNG team was based in Houston. I set up a late 
night/early morning call with Steve Hill, Dominic 
Carolan and Betsy Spomer. It’s crazy now to think 
we actually had a debate about whether we could 
lower our price further, but at the time it was lower 
than we thought we could do in other markets. 

We debated – again – whether we should go 
for this Singapore position or wait and keep 
marketing in Asia. We reconvened the following 
day – Sunday – after Betsy had spoken with Martin 
Houston, the Executive champion, and agreed 
we’d improve our price. 

A day or two later we got the call advising us that 
BG had been appointed aggregator. While we’d 
been preparing for this day, I was still shocked by 
the news. Then I learned that Singapore wanted to 
have a public signing ceremony that Friday. This 
meant we had only a few days to get an ad hoc 
IC paper together and finalise all the documents. 
The team had to work round-the-clock to get 
everything ready. 

As if that wasn’t stressful enough, the Minister 
of Energy was signing for Singapore, introducing 
greater complexity as we had to get all the 
protocols correct. And at the last minute we had 
to arrange to have a BG Executive fly to Singapore 

– no small feat given Singapore is 12 hours from 
London and 24 hours from Houston. 

There were so many last minute details to 
attend to that none of us had planned for because 
we hadn’t signed such a big deal before – we were a 
young team making history.

W
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Previous pages: 
Teresa Dyar in the 
heart of Singapore’s 
business district.
Above: Teresa Dyar, 
left, at the signing 
ceremony with Martin 
Houston, for BG, 
shaking hands with the 
Singaporean Minister 
of Energy after signing 
the landmark deal.
Right: The Methane 
Kari Elin delivers the 
first consignment of 
LNG to Singapore’s 
SLNG terminal.

SINGAPORE ⅼ TERESA DYAR



A BIG 
DEAL
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The Shell announcement in April 
2015 sent reverberations across 
the business. Only a handful of 
people knew about the offer prior 
to the news breaking, although 
some, like Martin, had their 
suspicions that something big 
was about to happen. 

Once the message had landed, 
the following weeks and months 
involved lengthy discussions, 
helping our people understand 
what the offer meant for them, 
and how the news of 22 April 
would shape their future.

Martin Mentiply, General Manager, Assurance, reflects on the 
day in April 2015 when news of the Shell takeover broke.

here were a few of us in the 
office that had a suspicion that 
something significant was going 
on about a week before the Shell 
announcement. A lot of people 
seemed to be camped out in Eagle 
House, the CET weren’t about but 

were asking some interesting questions, and M&A were 
conspicuous by their absence.  

The night before BG made the announcement it broke 
on the news, but I didn’t see it as I was tucked up in bed 
early. As usual, first thing in the morning I checked my 
phone, this time to see a message from Jenny Chapman 
about a dial-in call with Helge at 7 am. I thought, “uh-
oh”. I texted Dave Freeman and said, “Takeover, do you 
think?” And he said, “Haven’t you seen the news?” Then I 
checked the internet.

I was gutted. I was really, really gutted. I’ve spent my 
entire oil field career with BG. I love working here, I 
love working with the people. It’s a brilliant small big 
company and I’m really proud of what I — what we — 
have achieved. My current job is one that I really enjoy 
and I’m getting lots of personal development out of it. I 
feel like I’m making a difference to BG; plus everyone 
was very upbeat about Helge joining and the strong 
leadership he’s brought. So, to have the rug pulled out 
from under my feet just at that point… 

Then I was angry. I’d spent many late nights and 
weekends working on a number of projects to fix things 

– cost and efficiency, improved business planning and 
forecasting. And just as you think it’s fixed and you’re 
moving in the right direction, you have to hand the 

improvements over to someone else. It took me quite  
a while to get over the anger, actually. The anger and  
the disappointment.  

And then I had to tell my wife. We’d spent almost half of 
my 20 years with BG overseas — Indonesia, Egypt, Tunisia 

— and as our kids got older we came back to the UK to put 
down some roots for a few years and concentrate on their 
education. Wendy was really upset and worried about 
what we would do as a family. I told my kids, and Rosie, 
who is 12, burst into tears. She didn’t want to have to move 
and start all over again. 

We very quickly took the decision that whatever 
happened I’d be the one to move, not the family. I’ll 
commute, if necessary, whether or not I work for Shell.

A few months down the line and I’m much more 
relaxed about the outcome. I recently attended the 
Exploring Leadership Programme, and as part of that 
you had to spend a day in a tent on your own with no 
phone, no watch, no distractions, to just think.  

I had a moment of epiphany during those many hours 
in my tent: sitting in the forest, out of the corner of my 
eye I could see Pete Thompson in his tent about 50 
metres away, who was also on the Leadership Course. 
We both joined BG as graduates back in 1994 and he 
is a good friend. I just burst out laughing. I thought, 
you could never imagine that 20 years on we’d still 
be working for the same company, sitting silently in 
a tent within eyesight and earshot of each other, and 
getting paid for it. So I came to the realisation that you 
can’t predict the future so I may as well stop worrying 
about it. It’s easy to say though less easy to consistently 
implement, but I’m trying. 

T

Takeover day

Facing page: Martin 
Mentiply outside TVP 
in Reading.
Below: Martin 
Mentiply, front left, 
and the Assurance 
Team on a field trip 
at Kimmeridge Bay in 
Dorset, April 2015.  

THE SHELL DEAL ⅼ MARTIN MENTIPLY
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We remember our colleagues who died while working for BG Group around the world. 

1999 S Babu Egypt 1999 Mohammad Khadim 
Hussain Pakistan 2000 Edson Gomes Martins 
Brazil 2000 Edson Leduino Siqueira Brazil 2001 
William Smith UK 2001 Carlos Siles Argentina 
2002 Bkhitzhan Dussanov Kazakhstan 
2002 Sergy Berdygulov Kazakhstan 2004 
Prateek Kanada India 2005 Eric Batomalague 
Kazakhstan 2005 Wael Khamis Egypt 2005 
Mohamed Mahmoud Ghanim Egypt 2005 
Ahmed Hassan El Hob Egypt 2005 Ahmed Abdu 
El Sayed Egypt 2005 Sabry Shehata Egypt 2006 
Azamat Abdrakhmanov Kazakhstan 2007 Igor 
Ablayev Kazakhstan 2008 Shanteben Kalubhai 
India 2008 Punthiya Sanesh India 2008 Wallace 
de Carvalho Brazil 2009 Arun Rai India 2009 
Dmitry Bobukh Kazakhstan 2010 Alaa Eldin 
Mostafa Elsaid Egypt 2010 Dil Bahadur Sunar 
India 2011 Serik Iliyassov Kazakhstan 2011 
Micheal Tart USA 2011 Dudley Jacobs Australia 
2012 Pjero Kurida UK 2012 Timothy Wehr USA 
2013 Emmanuel Juma Tanzania 

Their sad deaths drive us every day to improve and instil our safety procedures to 
prevent future tragedies. 
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